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Janice Lee Fenske Excellence in Fisheries Management Fellowship  Update #1 – January 2015 
Application Goals, Objectives, and Expected Outcomes  

Updates are in red font 
 
GOALS 
 
 As a Fenske Fellow, I will assist current Great Lakes’ managers and decision-makers – 
primarily the GLFC staff – at multiple governmental levels in fulfilling the goals and objectives 
of Annex 6 of the GLWQA.  More specifically, I will contribute to the development of control 
measures and provisions aimed to prevent the introduction and invasion of AIS.  Additionally – 
working with the GLFC Law Enforcement Committee – I will develop and implement a legal 
framework that proposes laws, regulations, and policies intended to govern and control 
accidental and/or unlawful AIS introductions. Looking back, this was a very ambitious goal, and 
the timing of this project misaligned a bit with my MSU Fenske Fellowship period. In order to 
get to the point of being able to tackle this type of project, I first must establish an understanding 
of law enforcement and how it is conducted in Great Lakes fisheries management. I can tell that 
this is an ambitious goal in itself, and I will continue to work on increasing my understanding of 
law enforcement as a critical fisheries management tool for the duration of the fellowship period. 
I have also discussed a number of additional projects with my mentor, Bob Lambe, that I will be 
involved with as the fellowship period continues. These will be considered additional projects 
(see below).  
 More broadly, I hope to learn about both the effectiveness and efficiency of large-scale 
fisheries management at a bi-national level.  Fisheries management within the Great Lakes 
region presents a unique and complex jurisdictional situation, in which the public, state, 
provincial, and tribal governments must cooperate to achieve management goals and objectives.  
I am eager to observe how these governing bodies work together to successfully co-manage such 
a substantial national resource and, perhaps, what challenges they face using science to inform 
decision- and policy-making. This particular fellowship goal, I am now learning, was also an 
ambitious one. I am doing my best to immerse myself in the workings of the GLFC. My mentor 
and I have planned for me to attend a number of meetings this year to help me learn about how 
the GLFC functions. Additionally, I am working with my advisor and mentor to plan an AFS 
symposium on fisheries law enforcement for the 2015 Annual Meeting in Portland, Oregon. It is 
my hope to present a talk on the importance of law enforcement as a fisheries management tool, 
which will be based primarily on reading and research I complete as part of the fellowship. I will 
submit an abstract for this symposium as well as an abstract for my presentation in March. I plan 
on inviting members of the GLFC Law Enforcement Committee to be a part of the symposium. 
 Lastly, I hope to gain practical experience by working directly with agency professionals 
from the GLFC and beyond.  In past research projects, both academically- and professionally-
based, I rarely had the opportunity to collaborate with agency employees, decision- and policy- 
makers, and law enforcement officials.  Instead, I communicated primarily with researchers.  
This particular project will allow me to work closely with not only researchers and members of 
academia, but also others that I might not normally have access to or actively seek out being a 
graduate student.  For example, the GLFC Law Enforcement Committee is comprised of 
representatives from each resource natural resource agency with enforcement power in the Great 
Lakes Basin including the Ontario Ministry of Natural Resources, the Ohio Department of 
Natural Resources, the Michigan Department of Natural Resources, the Illinois Department of 
Natural Resources, the Chippewa Ottawa Resource Authority, the Great Lakes Indian Fish and 
Wildlife Commission, and even others.  I am confident I will be able to interact with each of the 
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Janice Lee Fenske Excellence in Fisheries Management Fellowship  Update #1 – January 2015 
Application Goals, Objectives, and Expected Outcomes  

representatives from these agencies as a Fenske Fellow. My mentor has recommended that I 
attend and participate in the GLFC Law Enforcement Committee Meetings. In September of 
2014, I attended my first Law Enforcement Committee Annual Meeting and introduced myself to 
the committee and gave a presentation on my Fenske work and research. 
 
OBJECTIVES 
 
 The successful accomplishment of my goals as a Fenske Fellow hinges on the likelihood 
of fulfilling the following objectives: 
 

• Directly assist the GLFC in the collection and examination of academic-based, peer-
reviewed literature regarding common AIS in the Great Lakes, potential invaders, and 
potential harmful consequences of these introductions and subsequent invasions Working 
on a comprehensive examination of literature, but more in regard to fisheries law 
enforcement and management in the Great Lakes rather than AIS specifically  
 

• Identify specific holes or gaps in current AIS legislation and enforcement for the Great 
Lakes region and work with the GLFC Law Enforcement Subcommittee to propose new 
laws, regulations, and policies for better control of AIS introductions  
 

• Coordinate and schedule a bi-weekly work day that will be spent on location at the Great 
Lakes Fishery Commission official office in Ann Arbor, Michigan This has proven to be 
very difficult. I have been down to the office in Ann Arbor occasionally for meetings, but 
I have not yet been able to schedule a bi-weekly work day on location. This will be more 
difficult as time goes on because the office is getting re-modeled this summer. 
 

• Consistently (i.e., weekly and/or monthly) meet with state, federal, provincial, and tribal 
agencies, decision- and policy-makers to discuss AIS introduction and invasion 
prevention Ongoing. 
 

• Consistently (i.e., weekly and/or monthly) meet with the GLFC Law Enforcement 
Subcommittee to discuss the development of potential law, regulations, and policies 
intended to govern or control accidental and/or unlawful AIS introductions Ongoing. 
 

• Better understand the functionality of the GLFC as a research, management, and 
enforcement agency – one that must share its jurisdiction with various governing bodies 
at multiple government levels Ongoing. 
 

• Actively learn about the fisheries management decision process in the Great Lakes Basin 
Ecosystem through attendance at formal meetings routinely held by the GLFC, the 
Subcommittees working directly under the GLWQA (e.g., the Law Enforcement 
Subcommittee), and their various governing partners at multiple government levels 
Ongoing. 

 
Other MSU Fenske Fellowship Updates 
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Application Goals, Objectives, and Expected Outcomes  

- I have started to write regular blog posts. I am interested in reformatting the MSU Fenske 
Fellowship blog, but I have not gotten around to completing this project yet. 

 
Additional Projects 
 
As I mentioned, my mentor and I have discussed my involvement in a number of other projects. I 
have been assisting the GLFC in a major administrative project – that is, to help them prepare for 
their mid-term review (2016), plan for the next decadal program review (2021-2030), and 
facilitate many of their discussions about the changing vision or evolution of the Commission as 
whole. This has been very exciting for me. In April, we are planning to host a GLFC Retreat, a 
two-day facilitated workshop among Commissioners and Secretariat staff for them to come 
together and discuss the work that the GLFC is involved with now and wants to be involved with 
in the future.  
 
I will be presenting the results of this workshop to the rest of the GLFC at the Executive Meeting 
in June. There, I will lead a discussion about the GLFC’s status; where we are and where do we 
go from here? 
 
As part of a class this spring, I will be working on developing a video communications tool about 
the conservation benefits of buying a fishing license. This project came out of a recent discussion 
I had with current law enforcement officers at one of the Law Enforcement Committee Meetings. 
I plan to show this video at the first annual AFS Film Festival this August in Portland, OR.  
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Application Goals, Objectives, and Expected Outcomes  

 

Updates are in red font 
New updates are in blue font 
 
GOALS 
 
 As a Fenske Fellow, I will assist current Great Lakes’ managers and decision-makers – 
primarily the GLFC staff – at multiple governmental levels in fulfilling the goals and objectives 
of Annex 6 of the GLWQA. More specifically, I will contribute to the development of control 
measures and provisions aimed to prevent the introduction and invasion of AIS. Additionally – 
working with the GLFC Law Enforcement Committee – I will develop and implement a legal 
framework that proposes laws, regulations, and policies intended to govern and control 
accidental and/or unlawful AIS introductions. Looking back, this was a very ambitious goal, and 
the timing of this project misaligned a bit with my MSU Fenske Fellowship period. In order to 
get to the point of being able to tackle this type of project, I first must establish an understanding 
of law enforcement and how it is conducted in Great Lakes fisheries management. I can tell that 
this is an ambitious goal in itself, and I will continue to work on increasing my understanding of 
law enforcement as a critical fisheries management tool for the duration of the fellowship period. 
I have also discussed a number of additional projects with my mentor, Bob Lambe, that I will be 
involved with as the fellowship period continues. These will be considered additional projects.  
 More broadly, I hope to learn about both the effectiveness and efficiency of large-scale 
fisheries management at a bi-national level. Fisheries management within the Great Lakes region 
presents a unique and complex jurisdictional situation, in which the public, state, provincial, and 
tribal governments must cooperate to achieve management goals and objectives. I am eager to 
observe how these governing bodies work together to successfully co-manage such a substantial 
national resource and, perhaps, what challenges they face using science to inform decision- and 
policy-making. This particular fellowship goal, I am now learning, was also an ambitious one. I 
am doing my best to immerse myself in the workings of the GLFC. My mentor and I have 
planned for me to attend a number of meetings this year to help me learn about how the GLFC 
functions. Additionally, I am working with my advisor and mentor to plan an AFS symposium 
on fisheries law enforcement for the 2015 Annual Meeting in Portland, Oregon. It is my hope to 
present a talk on the importance of law enforcement as a fisheries management tool, which will 
be based primarily on reading and research I complete as part of the fellowship. I will submit an 
abstract for this symposium as well as an abstract for my presentation in March. I plan on 
inviting members of the GLFC Law Enforcement Committee to be a part of the symposium. 
Early on in my Fenske Fellowship experience, my mentors and I identified a strong need for a 
forum to highlight law enforcement as an essential component of the fisheries management 
process in the Great Lakes Basin and other parts of the country. Thus, this past March, I 
submitted an abstract for a symposium at the American Fisheries Society (AFS) in Portland, 
Oregon entitled, “Fisheries, Crime, and Enforcement: Whodunnit, and How Do We Manage It?”  
This symposium was intended to create a forum where law enforcement personnel and fisheries 
professionals could cooperatively discuss the role of law enforcement and conservation 
criminology in shaping the future of fisheries science and management. I was fortunate to be 
awarded a half-day symposium in addition to having the session listed as one of the most 
interesting symposium of the AFS Meeting (http://news.fisheries.org/what-not-to-miss-at-the-
annual-meeting-including-the-most-unique-symposium/). I presented the opening address for this 
symposium; “Law Enforcement: A Critical Management Tool for Ensuring Fisheries 
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Application Goals, Objectives, and Expected Outcomes  

 

Sustainability.” My GLFC mentor and I worked closely together to identify symposium 
presenters who could represent and talk about a particular sector of fisheries law enforcement 
(e.g., state, federal, provincial, tribal) on the national and international scale of governance. This 
symposium was successful in spreading an important message to many fisheries professionals, 
and in sparking conversation about the future of fisheries law enforcement. I plan to synthesize 
the findings of this symposium and have been encouraged to publish this article in FISHERIES.  
This article will likely serve as the basis of the first chapter of my doctoral dissertation.   
 Lastly, I hope to gain practical experience by working directly with agency professionals 
from the GLFC and beyond. In past research projects, both academically- and professionally-
based, I rarely had the opportunity to collaborate with agency employees, decision- and policy- 
makers, and law enforcement officials. Instead, I communicated primarily with researchers. This 
particular project will allow me to work closely with not only researchers and members of 
academia, but also others that I might not normally have access to or actively seek out being a 
graduate student. For example, the GLFC Law Enforcement Committee is comprised of 
representatives from each resource natural resource agency with enforcement power in the Great 
Lakes Basin including the Ontario Ministry of Natural Resources, the Ohio Department of 
Natural Resources, the Michigan Department of Natural Resources, the Illinois Department of 
Natural Resources, the Chippewa Ottawa Resource Authority, the Great Lakes Indian Fish and 
Wildlife Commission, and even others. I am confident I will be able to interact with each of the 
representatives from these agencies as a Fenske Fellow. My mentor has recommended that I 
attend and participate in the GLFC Law Enforcement Committee Meetings. In September of 
2014, I attended my first Law Enforcement Committee Annual Meeting and introduced myself to 
the committee and gave a presentation on my Fenske work and research. Since late March 2014, 
I have committed myself to attending the GLFC Law Enforcement Committee Meetings. These 
meetings are generally held twice per year. One meeting is held concurrently during the GLFC 
Lake Committee Meetings in late March and the second meeting (their Annual Meeting) is held 
in mid-September. I have presented at each Law Enforcement Committee Annual Meeting; in 
2014, I presented a talk regarding my Fenske Fellowship and my research interests in 
conservation criminology and fisheries, and, in 2015, I presented a talk about the success of the 
AFS Symposium and our next steps in completing a FISHERIES article. I have participated in 
two species identification workshop trainings (i.e., one on aquatic invasive species and Asian 
carp, and the other on turtles) with the Law Enforcement Committee. Lastly, I believe that I have 
successfully integrated myself into the Law Enforcement Committee community. I have 
established connections with each of the state fisheries management and enforcement 
jurisdictions within the Great Lakes Basin, and they have all been eager and willing to help me 
with my Fenske activities and future research endeavors. Since early March 2014, I have also 
been a regular participant in all GLFC Executive and Secretariat Meetings. Participating in these 
meetings has been the best (and only) way for me to learn how the GLFC functions as a bi-
national fisheries management agency. As a result of this unique experience, I have participated 
in basin-wide fisheries research project funding processes, strategic planning, and agency 
coordination and management facilitation. 
 
OBJECTIVES 
 
 The successful accomplishment of my goals as a Fenske Fellow hinges on the likelihood 
of fulfilling the following objectives: 
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Application Goals, Objectives, and Expected Outcomes  

 

 
• Directly assist the GLFC in the collection and examination of academic-based, peer-

reviewed literature regarding common AIS in the Great Lakes, potential invaders, and 
potential harmful consequences of these introductions and subsequent invasions Working 
on a comprehensive examination of literature, but more in regard to fisheries law 
enforcement and management in the Great Lakes rather than AIS specifically  
 

• Identify specific holes or gaps in current AIS legislation and enforcement for the Great 
Lakes region and work with the GLFC Law Enforcement Subcommittee to propose new 
laws, regulations, and policies for better control of AIS introductions  
 

• Coordinate and schedule a bi-weekly work day that will be spent on location at the Great 
Lakes Fishery Commission official office in Ann Arbor, Michigan This has proven to be 
very difficult. I have been down to the office in Ann Arbor occasionally for meetings, but 
I have not yet been able to schedule a bi-weekly work day on location. This will be more 
difficult as time goes on because the office is getting re-modeled this summer. I was not 
able to do this. 
 

• Consistently (i.e., weekly and/or monthly) meet with state, federal, provincial, and tribal 
agencies, decision- and policy-makers to discuss AIS introduction and invasion 
prevention Ongoing. Ongoing. 
 

• Consistently (i.e., weekly and/or monthly) meet with the GLFC Law Enforcement 
Subcommittee to discuss the development of potential law, regulations, and policies 
intended to govern or control accidental and/or unlawful AIS introductions Ongoing. 
Ongoing. 
 

• Better understand the functionality of the GLFC as a research, management, and 
enforcement agency – one that must share its jurisdiction with various governing bodies 
at multiple government levels Ongoing. Ongoing. 
 

• Actively learn about the fisheries management decision process in the Great Lakes Basin 
Ecosystem through attendance at formal meetings routinely held by the GLFC, the 
Subcommittees working directly under the GLWQA (e.g., the Law Enforcement 
Subcommittee), and their various governing partners at multiple government levels 
Ongoing. Ongoing. 

 
Other MSU Fenske Fellowship Updates 
 

- I have started to write regular blog posts. I am interested in reformatting the MSU Fenske 
Fellowship blog, but I have not gotten around to completing this project yet. 

- I have written a blog entry after each set of meetings (about 22 or 23 posts).  I am now 
working on uploading these blog entries (and pictures) to the MSU Fenske Fellow blog. I 
have also reformatted the MSU Fenske Fellow Blog.  

- I created a new Facebook page for the “Fenske Fellows” and Fenske Fellowship 
community. 
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- I developed a “social media guide” for all future MSU Fenske Fellows that provides 
instructions on how to properly use the MSU Fenske Fellows blog and Facebook page 

- I have written two articles for the upcoming “Spotlight” Magazine (2016) focusing on 1) 
the Janice Lee Fenske Excellence in Fisheries Management Fellowship; and, 2) the Great 
Lakes Fishery Commission’s role in assisting in the management of the Great Lakes 
Fishery with state, provincial, tribal and national fisheries management agencies.  In this 
article I also discussed the unique opportunities that my Fenske Fellowship experience 
has provided me. I chose to focus the article on a particular problem the GLFC is 
currently facing, for this provided me an opportunity to highlight the structure, function, 
and research goals of the GLFC as a bi-national management agency. 

- I will present a talk on the challenges and opportunities of law enforcement as a fisheries 
management tool at the MSU GSO Symposium in February 2016. 

- I will submit my fellowship update to AFS in January 2016.  
- I will submit my final Fenske Fellowship report to the Fenske Fellowship Review 

Committee in January 2016.  
 

Additional Projects 
 
As I mentioned, my mentor and I have discussed my involvement in a number of other projects. I 
have been assisting the GLFC in a major administrative project – that is, to help them prepare for 
their mid-term review (2016), plan for the next decadal program review (2021-2030), and 
facilitate many of their discussions about the changing vision or evolution of the Commission as 
whole. This has been very exciting for me. In April, we are planning to host a GLFC Retreat, a 
two-day facilitated workshop among Commissioners and Secretariat staff for them to come 
together and discuss the work that the GLFC is involved with now and wants to be involved with 
in the future.  
 
I will be presenting the results of this workshop to the rest of the GLFC at the Executive Meeting 
in June. There, I will lead a discussion about the GLFC’s status; where we are and where do we 
go from here? 
 
As part of a class this spring, I will be working on developing a video communications tool about 
the conservation benefits of buying a fishing license. This project came out of a recent discussion 
I had with current law enforcement officers at one of the Law Enforcement Committee Meetings. 
I plan to show this video at the first annual AFS Film Festival this August in Portland, OR.  
 
I assisted with the establishment of an Endowment between Michigan State University and the 
Great Lakes Fishery Commission, which established a fellowship to support graduate students 
that demonstrate a dedication to understanding factors affecting the sustainability of Great Lakes 
fisheries ecosystems along with excellent academic credentials. I was generously honored as the 
first recipient of this Fellowship Award, entitled the William W. Taylor and Henry A. Regier 
Great Lakes Fisheries Graduate Fellowship as a result of my work with Bob Lambe and the 
GLFC over the last two years. 
 
At AFS this past August, I submitted an abstract for a short film entitled, “Legally Licensed – 
The Conservation Benefits of Buying a Fishing License.” This film serves as an education and 
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outreach tool, which is intended to inform recreational fishers about the importance and 
conservation benefits of obtaining a state-issued fishing license. This topic was birthed out of 
conversations I had with the GLFC Law Enforcement Committee at one of our committee 
meetings. I have since previewed the film with the Michigan DNR Fisheries Division, which 
hopes to install the video on their website after another round of film editing. 
 
I also helped facilitate the strategic visioning process used by the GLFC, which included a 
review of the current state of the GLFC and its evolution as an institution. Along with Bob 
Lambe, Dr. Bill Taylor, and Dr. John Beck, a facilitator from MSU, I organized a two-day retreat 
for GLFC Secretariat members to interact and chart a common view of the past and future. I 
presented the results of this retreat at the Executive Session of the GLFC Annual Meeting this 
past June. I will continue to work with Bob, his staff, and John Beck to complete this project by 
the Interim Meeting at the end of this year. 
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Meeting Log 
 
Meeting Log (key: black font, past meeting; red font, upcoming meeting) 
 
*This log excludes all other meetings with my mentors, Dr. Bill Taylor and Bob Lambe, 
and other individuals during which we discussed the MSU Fenske Fellowship 
 
2014 
 
Board of Technical Experts Meeting 
      Tuesday, March 4 – Wednesday, March 5, 2014 
      Weber’s Inn, Ann Arbor, MI 
 
Sea Lamprey Research Board Meeting 
      Thursday, March 6 – Friday, March 7, 2014 
      Weber’s Inn, Ann Arbor, MI 
 
GLFC Lake Committee Meetings 
      Tuesday, March 25 – Thursday, March 26, 2014 
      St. Clair Centre for the Arts, Windsor, ON 
 
Annual (Executive) Meeting 
      Monday, June 2 – Wednesday, June 4, 2014 
      Palmer House Hilton, Chicago, IL 
 
Law Enforcement Committee (28th Annual) Meeting  
      Thursday, September 4 – Friday, September 5, 2014 
      Sawmill Creek Resort, Huron, OH 
 
Sea Lamprey Research Board Meeting 
      Monday, September 22 – Tuesday, September 23, 2014 
      U.S. Geological Survey Upper Midwest Environmental Science Center, La Crosse,      
      WI 
 
Board of Technical Experts Meeting 
      Wednesday, September 24 – Thursday, September 25, 2014 
      U.S. Geological Survey Upper Midwest Environmental Science Center, La Crosse,  
      WI 
 
Interim (Executive) Meeting 
      Wednesday, December 3 – Thursday, December 4, 2014 
      Hyatt Regency Rochester, Rochester, NY 
 
2015 
 
Board of Technical Experts Meeting 
      Tuesday, March 3 – Wednesday, March 4, 2015 
      Kensington Court, Ann Arbor, MI 
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Meeting Log 
 
 
Sea Lamprey Research Board Meeting 
      Thursday, March 5 – Friday, March 6, 2015 
      Kensington Court, Ann Arbor, MI 
 
GLFC Lake Committee Meetings 
      Tuesday, March 24 – Wednesday, March 25, 2015 
      Marriott Hotel at Eagle Crest, Ann Arbor, MI 
 
Great Lakes Fishery Commission Retreat 
      Thursday, April 2 – Friday, April 3, 2015 
      Matthaei Botanical Gardens, Ann Arbor, MI 
 
Annual (Executive) Meeting 
      Wednesday, June 10 – Thursday, June 11, 2015 
      Amway Grand Plaza Hotel, Grand Rapids, MI 
 
Law Enforcement Committee (29th Annual) Meeting 
      Tuesday, September 15 – Wednesday, September 16, 2015 
      St. Clair Centre for the Arts, Windsor, ON 
 
Great Lakes Commission Annual Meeting – GLFC Executive Session 
      Monday, September 28 – Tuesday, September 29, 2015 
      Hotel Blake, Chicago, IL 
 
2016 
 
GLFC Lake Committee Meetings 
      Wednesday, March 23 – Friday, March 25 
       Intercontinental Hotel, Milwaukee, WI 
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Great Lakes Law Enforcement Committee Meeting 
Thursday, September 4, 2014 
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Presentation Outline 
•  Biography 

•  FENSKE Fellowship 

•  Importance of inland fish 

•  Status of inland fish 

•  Fisheries enforcement 
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Michigan State University 
•  Department of Fisheries and Wildlife 

•  Marine Ecosystem Management 
•  Spanish 
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University of Washington 
•  School of Marine and Environmental Affairs (SMEA) 
•  School of Aquatic and Fisheries Sciences (SAFS) 

•  Dr. Terrie Klinger, Thesis Chair 
•  Professor Charles “Si” Simenstad, Thesis Co-Chair 
•  Phil Trask and Associates 

•  Mary Ramirez  
•  Dr. Miles Logsdon (Oceanography) 

•  The Department of Biology 
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Utilization of a decision-support 
tool for the restoration of juvenile 
Chinook salmon in the Columbia 

River 
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Michigan State University 
•  Department of Fisheries and Wildlife 
•  Center for Systems Integration and Sustainability 

•  Dr. William Taylor, Dissertation Chair 
•  Dr. Ed McGarrell, Dissertation Co-Chair 

•  Currently beginning my second year as a doctoral 
student 

10	
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Presentation Outline 
•  Biography 

•  FENSKE Fellowship 
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FENSKE Fellowship 
•  Named after Jan Fenske, first female biologist for the 

Fisheries Division of the Michigan Department of Natural 
Resources 

•  Intended to provide graduate students with mentoring 
opportunities 

•  Recipient is expected to work closely with university 
mentors and state/federal fisheries management 
agencies to address a practical issue facing the agency 

•  One academic year long in duration 
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FENSKE Fellowship Project Interests 
•  Inland fisheries sustainability 

•  Enforcement as one tool to impact sustainability 

•  Invasive species and impact on fisheries sustainability  

•  Binational fisheries governance 
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FENSKE Fellowship 
•  Mentoring agency: Great Lakes Fishery Commission 

•  Primary mentor:  Bob Lambe, Executive Secretary 
•  Dr. John Dettmers, Senior Fisheries Biologist 
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FENSKE Fellowship Goals 
1.  Contribute to the development of control measures and 

provisions aimed to prevent the introduction and 
invasion of AIS 
•  Will require involvement and interactions with the 

GLFC Law Enforcement Committee 

2.  Learn about the functioning of large-scale fisheries 
management at a binational level 

3.  Gain practical experience working directly with agency 
professionals 
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FENSKE Fellowship Goals 
Contribute to the development of control measures and 

provisions aimed to prevent the introduction and invasion 
of AIS 

 
•  Providing assistance in the development of black carp 

and grass carp risk assessment plans 
•  Pathway analysis, how are carp getting into the 

system?  How could they, eventually? 

•  Reviewing enforcement strategies for invasive species in 
other locations 

•  What can we learn from them? 

16	
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FENSKE Fellowship Goals 
Learn about the functioning of large-scale fisheries 

management at a binational level 
 

•  Individual meetings with primary mentor and other GLFC 
mentors 
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FENSKE Fellowship Goals 
Gain practical experience working directly with agency 

professionals 
 

•  Attending GLFC meetings 
•  Sea Lamprey Research Board Meetings 
•  Board of Technical Expert Meetings 
•  Lake Committee Meetings 
•  GLFC Annual Meetings 
•  Law Enforcement Committee Meetings 
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Presentation Outline 
•  Biography 

•  FENSKE Fellowship 

•  Importance of inland fish 

•  Status of inland fish 

•  Fisheries enforcement 
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Importance of Inland Fisheries 
•  Ecological 

•  Maintain key roles in aquatic ecosystems 
•  Indicate the health and stability of river and lake 

habitats 

20	
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Importance of Inland Fisheries 
•  Social 

•  Serve as critical food sources 
•  Support the creation and development of jobs 
•  Have significant cultural importance 

The State of World Fisheries and Aquaculture 2012, FAO 
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Status of Inland Fisheries 
•  Few comprehensive estimates of the state of inland 

water resources 
•  Trends, annual capture data 
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1. Inland Fish Production is Increasing 

The State of World Fisheries and Aquaculture 2012, FAO The State of World Fisheries and Aquaculture 2008, FAO 

Top Ten Producer Countries in 2006 
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2. Illegal Fishing Behavior is Increasing  

•  Inland fisheries are at risk from illegal, unreported, and 
unregulated (IUU) fishing 

•  Equivalent to 14-33 percent of the world’s total 
legal catch (~78.9 million tons) 
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3. Threat of Invasive Species is Increasing  

•  Pose threats to the biodiversity and biological integrity of 
the nation’s freshwater systems 

•  Alter/destroy critical habitat, increase competition 
among native species, negatively influence fisheries 
production and sustainability 
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How can we ensure the 
future sustainability of 

inland fisheries? 
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•  Enforcement 
•  To inform, deter, or reprimand those that violate 

the rules and norms of society 
•  To ensure resources are available for future 

generations 
 

•  In fisheries terms… 
•  To sustain stocks for commercial, recreational, 

artisanal, and tribal users 
•  To prevent and monitor IUU fishing 
•  To restore and preserve inland aquatic habitats 

 
To hold those who violate the law accountable  

Enforcing Fishing Behavior 

ENFORCEMENT 
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Case Study: Great Lakes Basin 
•  Comprises 20% of the 

world’s surface fresh 
water 

•  Huge diversity, home to  
more than 250 fish species 
 

•  Productive subsistence, 
commercial, and 
recreational fisheries 

•  A binationally and 
multijurisdictionally 
managed basin 

Case Study: Great Lakes Basin 
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Case Study: Great Lakes Basin 
Great Lakes Fishery Commission 
 
•  Established by the Convention on Great Lakes Fisheries 

between Canada and the United States in 1955 

•  Develops coordinated research in the Great Lakes Basin 

•  Includes a  
functioning Law  
Enforcement  
Committee to  
prevent fisheries 
exploitation 
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Summary 
•  Inland fisheries are ecologically and socially significant, 

therefore worth sustaining for our future use 
 
•  Inland fisheries production is increasing globally; illegal 

fishing behavior is increasing globally; threat of invasive 
species is increasing 

•  Enforcement, sometimes in the form of co-management, 
impacts fisheries sustainability 

•  The Great Lakes Fishery Commission supports cooperative 
enforcement and management in the Great Lakes Region 
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Thank You – Questions? 
•  Molly Good 

 goodmoll@msu.edu 
 (513) 919-6050 
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AFS Symposium Abstract 
 
“Fisheries, Crime, and Enforcement: Whodunnit, and How Do We Manage It?” 
 
Law enforcement is a critical yet often under-appreciated and under-represented component of fish 
crime and fish management.  Law enforcement personnel and fisheries management professionals 
must work together to achieve the common goals of protecting and sustaining fisheries resources.  
Law enforcement must understand the scientific basic of fisheries management decisions in order 
to be effective in enforcing regulations, reducing fish crime, and educating and protecting citizens.  
Fisheries professionals must be aware of the limitations and concerns of law enforcement when 
developing scientifically-based management regulations.  Fisheries law enforcement professionals 
have largely been under-represented in the American Fisheries Society despite the common goal of 
perpetuating fisheries resources and the continued contribution of law enforcement to the many 
successful fisheries management programs. 
 
The goal of this symposium is to create a forum where law enforcement personnel and fisheries 
professionals can cooperatively discuss the role of law enforcement and conservation criminology 
in shaping the future of fisheries science and the fisheries profession.  Thus, this symposium will 
feature a series of presentations from law enforcement, fisheries professionals, and conservation 
criminologists detailing specific case studies involving fisheries enforcement including advances 
in criminal and fisheries science and technology.  The ultimate outcome of this symposium will 
be a continued closer cooperation and communication between law enforcement and fisheries 
professionals.  
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AFS Symposium Presenters and Presentation Titles 
 
“Fisheries Sustainability, Crime, and Enforcement: Whodunnit and How Do We Manage 
It?” 
 
1.  Law Enforcement: A Critical Management Tool for Ensuring Fisheries Sustainability 

Molly Good, Bill Taylor, and Ed McGarrell 
  Michigan State University 
 

Molly J. Good is a doctoral student and Taylor Regier Great Lakes 
Fisheries Fellow in the Center of Systems Integration and Sustainability 
within the Department of Fisheries and Wildlife at Michigan State 
University.  She has a B.S. in Fisheries and Wildlife from MSU, a M.S. in 
Marine and Environmental Affairs from the University of Washington, 
and she is currently working on her doctorate with Dr. Bill Taylor and Dr. 
Ed McGarrell from the School of Criminal Justice on fisheries governance 
and enforcement issues.   

 
2.  Collaborating Across Borders: Fishery Conservation in the Great Lakes through a 

Joint Strategic Plan for Management of Great Lakes Fisheries 
  Marc Gaden 
  Great Lakes Fishery Commission 
 

Marc Gaden is Communications Director and Legislative Liaison for the 
Great Lakes Fishery Commission.  He holds adjunct appointments at 
Michigan State University and the University of Michigan.  He received 
his PhD in natural resource policy and behavior from the University of 
Michigan in 2007.  

 
3.  Strengthening the Weakest Link: The Role of Law Enforcement in Protecting Multi-

Jurisdictional Waters from Aquatic Invasions 
  Jill Wingfield and Kevin Ramsey 
  Great Lakes Fishery Commission 
 

Jill Wingfield is the Communications Program Manager at the Great 
Lakes Fishery Commission.  She assists with development and 
implementation of the communications program and commission 
policies.  She also served as the secretariat liaison to the Great Lakes Law 
Enforcement Committee. Jill received a joint master’s degree from the 
School of Criminal Justice and the Department of Fisheries and Wildlife at 
Michigan State University. Her research focused on the regulation and 
enforcement of injurious species within the Great Lakes Basin. 

 
4.  Tribal Fisheries Enforcement 
  Mitch Hicks 
  Columbia River Inter-Tribal Fish Commission 
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Mitchell Hicks is a citizen of the Shoshone-Bannock Tribes of Idaho, and 
he is the Chief of Police for the Columbia River Inter-Tribal Fish 
Commission with over 22 years of fish and wildlife law enforcement 
experience throughout the Columbia Basin. 

 
5.  United States Coast Guard Fisheries Law Enforcement 
  Mike Ross 
  United States Coast Guard 
 
6.  Marine Fisheries Enforcement: Salty Tales of Fraud, Forensics, and Justice 
  Piper Schwenke, Trey Knott, Kathy Moore, and Linda Park 
  NOAA Fisheries 
 

Piper Schwenke works for NOAA at the Northwest Fisheries Science 
Center in Seattle, WA.  She received her Master’s Degree from the 
University of Washington’s School of Aquatic and Fishery Sciences and 
her Bachelor of Science at Nebraska Wesleyan University in 
Biology.  Piper has been working as a Forensic Molecular Geneticist for 
18 years and has been a certified as a Wildlife Forensic Scientist. 

 
7.  Forensic Science and Fisheries Crimes: Beyond CSI 
  Mary K. Burnham-Curtis 
  US Fish and Wildlife Service 
  

Mary works for the USFWS Office of Law Enforcement as a Senior 
Forensic Scientist for the Service’s National Fish and Wildlife Forensic 
Lab in Ashland, Oregon.  Prior to this, she spent 13 years at what is now 
the USGS Great Lakes Science Center in Ann Arbor, Michigan, where she 
earned her PhD from the University of Michigan.  Mary is currently the 
first Vice President of the Society for Wildlife Forensic Science and Vice 
Chair of the Wildlife Forensic Subcommittee of the Organization of 
Scientific Area Committees. 

 
8.   Illegal Harvest of Marine Resources on Andros Island and the Legacy of     
      Colonialism 

Elizabeth Silvy, M. Nils Peterson, Brian Langerhans, Casey Story, and 
Emma Johnson 
Texas A&M and North Carolina State University 
 
Elizabeth is a Masters student in the department of Wildlife and Fisheries 
Sciences at Texas A&M University.  She is currently working on 
determining the factors affecting Dermo disease of oysters in Galveston 
Bay, Texas. 
 

9.  Assessing Recreational Fishing Compliance Before, During, and After 
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     Implementation of a Network of Conservation Areas: Rockfish Conservation      
     Areas in British Columbia 
  Dana Haggarty, Jonathan Shurin, and Steve Martell 
  University of British Columbia, University of California at San Diego,  

and International Pacific Halibut Commission 
 
Dana is a marine biologist from Vancouver Island, BC.  She has a B.Sc. 
from the University of Victoria, and M.Sc. from the University of British 
Columbia, and she plans to defend her dissertation at UBC this fall. 
 

10.  Toward Improving Voluntary Compliance in Fisheries: Insight from Fishers  
       and Fishery Managers in Nicaragua 
  Mark Gibson 
  Michigan State University 
 
11.  Fisheries for the Future: How Can Law Enforcement Help Us Get There? 
  Mark Robbins and Brad Gerrie 
  Ontario Ministry of Natural Resources and Forestry 
   

Conservation Officer Mark Robbins is a Provincial Enforcement Specialist 
with the Enforcement Branch of the Ontario Ministry of Natural 
Resources and Forestry. He has been working as a field officer, an 
educator and an enforcement advisor since 1982. Mark is currently the 
chair of the Great Lakes Fishery Commission - Law Enforcement 
Committee. 
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AFS NEWS

What Not to Miss at the Annual 
Meeting (Including the Most 
Unique Symposium): 
5 Questions with Program Co-Chairs, Jim Bowker and Nancy Leonard
1. How many symposia will there be in Portland, and why did you choose to not have a theme?

We will have 101 symposia, plus the Student Best Papers and Posters Session, and likely 39 contributed sessions and expect nearly 

2,150 oral presentations, making this meeting larger than the 2011 AFS Annual Meeting held in Seattle, Washington, which was a 

record breaking meeting with 94 symposia and 35 contributed sessions. We’re being faced with some real challenges relative to the 
number of symposia and oral presentations and trying to figure out how to make everything fit into a finite number of days. Attendees 
will be challenged to decide which session(s) or presentations to attend. The decision to go theme-less was made by AFS President 

Donna Parrish because she did not want to limit the scope of the meeting. Although many of the symposia have a Pacific Northwest 
flavor, there will most certainly be something for everyone.

2. What will be the largest public issue addressed at the meeting?
We think that there will be more than one major public issue at this meeting. Hatchery fish, invasive species, and effectiveness of 

restoration actions are bound to be top topics at this meeting, not to mention advancement in technology that contributes to fisheries 
research and management, and a diversity of challenges being faced by fisheries managers, scientists, and stakeholders. Some of the 
symposia that will have the greatest number of presenters includes (1) Effects of Ocean Acidification in Wild and Cultured Marine 
Fauna, (2) Lamprey Biology and Implications for Fisheries Managers, (3) New Perspectives on Feeding Ecology of Fishes, (4) Fron-

tiers in Otolith Chemistry, (5) Conserving Cool- and Cold-Water Lake and Stream Fishes Through a Warmer 21st Century, (6) Give 

a Fish its Due: Nongame Native Fish of the Western United States, (7) Methods for Monitoring Recreational Fisheries in Support of 

Stock Assessments and Fisheries Management, (8) What’s New with Western Native Trout?, (9) Exploring the Benefits of Collabora-

tive Fisheries Research and Conservation Engineering to Reduce Bycatch and Bycatch Mortality, (10) Fish Deterrence and Guidance 

Technologies, and (11) Recent Advances in Establishing Fish-Habitat Relationships in Lotic Systems. In addition, there were 61 

submissions for the America’s Fish and Fisheries–Shared through the Camera Lens–A 2015 AFS Film Festival.

3. What will be the biggest newsmakers as far as symposia goes?
Now that is an interesting question. Which topic makes the news will likely be dependent on the fact that we are in the Pacific 

Northwest and emerging topics that are of importance to that readership group. In the Portland, Oregon area, salmon and steelhead 

related activities are always great news items, including effects of toxins, climate change, predators, hatchery, harvest, habitat, and 

hydro systems. At a national and international level, we would think that the topic of ocean acidification and its impact on wild and 
cultured marine fauna could be a popular news item as well. 

4. What do you think will be the most unique symposium and why?
We think the session on fisheries sustainability, crime, and enforcement and the session on managing data to meet shrinking 

budgets will bring to light new perspectives on topics we don’t frequently discuss but that impact our success at managing our fisher-
ies resources. In addition, we will be hosting a film festival where films will be “looped” and shown over a two-day period. Meeting 
attendees will be able to come and go at their pleasure, and we’re sure that it’s going to be a hit. 

5. What topics do you think attendees will be talking about the most after the final door closes in 
 Portland?

From a technical standpoint, we think the perspectives on feeding ecology of fishes, the policy director’s panel on public insti-
tutional policy, and the frontiers in otolith chemistry will generate a lot of discussion both during and post meeting. From a meeting 

location standpoint, they’ll be talking about how great it was to explore Portland and the surrounding area and trying to discover 
everything that makes Portland unique and why one of the city’s mottos is "Keeping Portland Weird." Lastly, we hope folks will be 
talking about the size of this meeting, how easy it was to get from session to session, that common topical areas were grouped together 
in adjacent rooms, that using the MAX light rail and other public transportation was a breeze, and that the networking activities and 
locations were fantastic.  

List of symposia: afs.confex.com/afs/2015/webprogrampreliminary/SYMP.html 
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AFS Abstract 
 
“Law Enforcement: A Critical Management Tool for Ensuring Fisheries Sustainability” 
 
Molly Good, William Taylor, and Edmund McGarrell 
 
Law enforcement, which includes the detection, prevention, and investigation of criminal 
acts, is largely a process by which individuals and agencies are responsible and 
accountable for enforcing existing laws (i.e., rules and regulations).  Through law 
enforcement methodologies and actions, public resources can be maintained and 
protected.  In the field of fisheries management and conservation, fisheries professionals 
and conservation officers utilize law enforcement strategies as tools to maintain and 
enhance aquatic ecosystem integrity and productivity, allowing for the sustainability of 
fisheries resources and continued commercial, recreational, and artisanal use.  Though 
law enforcement has the potential to effectively maintain fish populations, their habitat, 
and the ecosystem services they provide from violations of existing environmental laws 
and fisheries policies, law enforcement is often underrepresented, underfunded, and 
overlooked as a critical management tool for ensuring fisheries sustainability.  To reverse 
this, federal, state, provincial, tribal, and international agencies should strive to bolster 
their capacity and support for enforcement actions, seek out new and diverse 
technologies, and work in concert with non-governmental organizations and local citizens 
to educate and promote compliance with rules and regulations intended to maintain 
healthy, sustainable fish populations.     
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Law Enforcement: 
A Critical Management Tool for 
Ensuring Fisheries Sustainability 

Molly J. Good 
William W. Taylor 

Center for Systems Integration and Sustainability 
Michigan State University 

 

Edmund F. McGarrell 
School of Criminal Justice 
Michigan State University 

 
American Fisheries Society Meeting, Portland, OR 

Monday, August 17, 2015 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

Presentation Outline 
•  A brief review of the U.S. criminal justice system 

•  Connections between traditional law enforcement and 
fisheries law enforcement 

•  The importance of fisheries law enforcement in fisheries 
governance and management 

•  Fisheries governance, management, and enforcement in 
the Great Lakes Basin 

•  Research and the future of fisheries law enforcement 
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The Criminal Justice System 
•  A large and diverse system of practices and institutions 

of governments 

•  Tasked with maintaining social order, preventing crime 
and enforcing laws, and sanctioning those that violate 
the law 

Criminal Justice System 

Private 
Sector Corrections Courts Law 

Enforcement 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

Traditional Law Enforcement 
•  Traditional law enforcement 

•  Agents and/or agencies responsible for enforcing 
laws and maintaining public order and safety 

•  Actions: Educate, investigate, and arrest with 
the goal of prevention, deterrence, and delivery 
of justice 

 
•  Objectives: Protect the community, and protect 

the rights of citizens within the community 
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Fisheries Law Enforcement 
•  Fisheries law enforcement 

•  Fisheries officers, conservation officers, wildlife 
enforcement officers 

•  Actions: Enforce and ensure compliance with 
laws, rules, and regulations established to 1) 
maintain fisheries resources; 2) protect their 
habitats; and, 3) monitor human use of these 
resources 

•  Objectives: Protect all fisheries resources, and 
protect the right to utilize and safely enjoy these 
resources  

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
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Importance of Enforcement 
•  Fisheries law enforcement is an integral component of 

fisheries governance and management 

•  Without fisheries law  
 enforcement, even the most  
 robust fisheries management  
 plans may fail                                                  fail 

•  Fisheries law enforcement                                                
is the direct connection or                                              
link between fisheries                                      
managers and  
communities 

 36 
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Enforcement’s Role in Fisheries  
Governance and Management 

A Joint Strategic Plan for Management of Great Lakes Fisheries, 1997 

Lake Michigan Integrated Fisheries Management Plan, 2015-2024 

Ontario’s Provincial Fish Strategy: Fish for the Future, 2015 
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U.S. Coast Guard Living Marine Resources: Ocean Guardian, 2014 

2000 Consent Decree for 1836 Treaty, 2000 

Michigan’s 1836 Treaty Fishery Guide, 1836 

 Fishery Management Plan for the Salmon Fisheries in the EEZ off Alaska, 2012 

Enforcement’s Role in Fisheries 
Governance and Management 

 37 

 37 



•  Fisheries law enforcement is frequently overlooked and 
undervalued in the fisheries management process 

•  Discussions of compliance with regulations and the 
effectiveness of enforcement in fisheries seldom occur 

•  Fisheries law enforcement is underrepresented; limited 
fisheries law enforcement resources 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

•  Little research on fisheries crime and law enforcement 
•  Generally, fisheries law enforcement receives minimal 

consideration in management forums 
•  Fisheries management energies and objectives are 

often devoted elsewhere 

Why? 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

The Problem? 
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A Case Study: The Great Lakes Basin 

Comprises 20% of the world’s surface freshwater 
Huge diversity, home to more than 250 fish species 
Productive subsistence, commercial, and recreational fisheries 

 38 



MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

Threats to the Great Lakes Basin 

•  Major threats and illegal behavior warrant fisheries law 
enforcement attention 

•  Cultural and anthropogenic influences 
•  Fisheries exploitation or overharvesting 
•  Pollution 
•  Land use changes 
•  Introduction of invasive species (e.g., Asian carp) 
•  International border control 
•  Traditional crime (e.g., assaults, thefts, etc.) 
 

•  Information about these threats is obtained via routine 
patrol, tips, and proactive investigatory approaches 
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Law Enforcement in the Great Lakes 

•  Complexity of the Great Lakes Basin (i.e., geography, 
size, associated values, many governing bodies) makes 
fisheries law enforcement challenging 

•  More than 650 governmental bodies that have their own 
corresponding law enforcement agencies 

•  State, federal, provincial, tribal  

•  The Great Lakes Fishery Commission supports the Law 
Enforcement Committee, which coordinates law 
enforcement activity across all jurisdictions 
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A Need for New Information 

•  In the Great Lakes, limited research and knowledge on 
fisheries crimes and fisheries law enforcement 

•  Fisheries law enforcement can be more effective in their 
governance and management roles with new knowledge 
and data 

•  Number and types of fisheries crimes 
•  Location of fisheries crimes 
•  Identification of who commits fisheries crimes 

•  An interdisciplinary approach to learning about fisheries 
crime and enforcement (e.g., conservation criminology) 
could be helpful in discerning trends 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

Future of Law Enforcement 

•  More data (metrics) and measures of law enforcement 
successes are necessary 

•  Fisheries law enforcement should be community-
oriented, risk-based, and problem-solving 

 
•  A balance among 

education, 
regulation, and 
enforcement is 
optimal for success 
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Summary 
•  Law enforcement is a main branch of the U.S. criminal 

justice system 
 
•  Fisheries law enforcement protects fisheries resources, 

and maintains a critical role in fisheries governance and 
management processes 

•  Fisheries law enforcement is overlooked, undervalued, 
and underrepresented in many areas, especially in the 
Great Lakes Basin 

 
•  Fisheries law enforcement can be more effective, and 

considered more often, in the future 
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•  Travel funding sources 
•  American Institute of                                   

Fishery Research                                     
Biologists 

 
•  Research funding sources 

•  MSU Department of Fisheries and Wildlife 
•  MSU School of Criminal Justice 
•  Janice Lee Fenske Excellence in Fisheries 

Management Fellowship 
•  Taylor and Regier Great Lakes Fisheries Fellowship 
•  Great Lakes Fishery Commission 

Thank You – Questions? 
CONTACT Molly J. Good at: 

 
goodmoll@msu.edu 
@Good_Fishing17 
(517) 432-5025 

 41 

 41 



Fisheries | www.fisheries.org   609

Fisheries Sustainability, Crime, and Enforcement: 
Whodunnit and How Do We Manage It? 
Sponsors: American Institute of Fishery Research Biologists, Environmental Science 
and Policy Program (MSU), Great Lakes Fishery Commission 

Molly J. Good | Department of Fisheries and Wildlife, Center for Systems Integration 
and Sustainability, Michigan State University, goodmoll@msu.edu

Law enforcement is an often overlooked, undervalued, and underrepresented 
component of effective management and conservation programs for marine and 
freshwater fisheries. The keynote presentation in this symposium detailed law en-
forcement as a critical fisheries management tool in enforcing and ensuring compli-
ance with laws, rules, and regulations established to optimize the use and benefits 
of fisheries resources, protect their habitats, and monitor human interactions with 
these resources. Other presentations stressed the importance of law enforcement as 
an integral component of fishery management plans, while noting the challenges 
of monitoring illegal fishing behavior and facilitating law enforcement among the 
many agencies that impact fisheries production across state, federal, provincial, 
and tribal jurisdictions. To address these challenges, law enforcement officers and 
fisheries managers acknowledge that they must work cooperatively to discuss the 
role of law enforcement in shaping the future of fisheries science and the fisheries 
profession. Investigations of illegal activity and forensics, measures and socially 
acceptable models of law enforcement success and compliance, and a healthy 
balance among education and regulation are necessary for effective fisheries law 

enforcement and sustainable fisheries management. Bringing law enforcement officers and fisheries professionals together in this 
forum highlighted the need for a continuing conversation among these sectors and emphasized their common goal of protecting and 
conserving our fisheries resources.

Rebecca Goldburg, who directs environmental science for The Pew Charitable Trusts, 
moderates a panel discussion involving, from left to right, Jason Link of NOAA Fisheries, 
Ingrid Biedron of Oceana, Stephani Zador of NOAA’s Alaska Fisheries Science Center, 
and Deb Wilson-Vandenberg of the California Department of Fish and Wildlife. Photo 
credit: Erik Robinson. 

Mark Robbins, a provincial enforcement special-
ist with the Enforcement Branch of the Ontario 
Ministry of Natural Resources and Forestry, closes 
the symposium with a presentation on the future 
of fisheries law enforcement. Photo credit: Molly 
J. Good. 

Additionally, Skyler Sagarese, from the University of Miami, demonstrated 
how ecosystem considerations are being factored into stock assessments in the 
southeastern United States. Fishing representatives endorsed the concept of 
ecosystem-based management, including Patrick Paquette of the Massachusetts 
Striped Bass Association and Ben Martens of the Maine Coast Fishermen’s 
Association. They both noted that fishermen are among the first to grasp large-
scale changes under way, including major shifts in the distribution of fish species 
coinciding with rapid warming of the Gulf of Maine. 

Frontiers in Otolith Chemistry: Insights, Advances, and Future 
Directions
Sponsors: Estuaries Section, Marine Fisheries Section

Karin Limburg | SUNY College of Environmental Science & Forestry, klimburg@esf.edu
Benjamin Walther | Texas A&M University – Corpus Christi, benjamin.walther@tamucc.edu

The symposium “Frontiers in Otolith Chemistry: Insights, Advances, and Future 
Directions” was a comprehensive survey of the state of otolith chemistry and 
highlighted exciting new directions in the field. Co-sponsored by the Estuaries and 
Marine Fisheries sections, the symposium spanned 1.5 days, included 31 presentations 
and 3 posters, and covered a remarkably wide range of topics. These included the 
use of chemistry to trace provenance and movement, statistical treatment of data, 
novel chemical investigations (e.g., eco-toxicology, dietary reconstructions, oil spill 
markers, and hypoxia indicators), combinations of methods (e.g., otolith chemistry and tissue stable isotope analysis), novel marking 
methods, strontium “isoscapes” and their application, and work with analogous structures, such as scutes, spiny rays, or scales, that 
don’t necessitate killing a fish. Notably, the symposium was a balanced mix of seasoned and mid-career researchers with students 
and early-career workers. Numerous conversations about ideas and potential collaborations were overheard during coffee breaks, and 
several students expressed their appreciation at the chance to network with new people. A special issue featuring submissions from the 
symposium is currently being organized. 

Participants in the otolith symposium. 

Molly Good


Molly Good
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THE FENSKE FELLOWSHIP: CHALLENGES AND OPPORTUNITIES OF 
EFFECTIVE LAW ENFORCEMENT IN MULTI-JURISDICTIONAL FISHERIES 

MANAGEMENT 
 

Molly J. Good1, William W. Taylor1, Robert Lambe2 
 

1Department of Fisheries and Wildlife, Michigan State University 
 

2Great Lakes Fishery Commission 
 

Advisor: William W. Taylor 
 

The Janice Lee Fenske Excellence in Fisheries Management Award honors the legacy of 
Jan Fenske, the first female Fisheries Biologist of the Michigan Department of Natural 
Resources (MDNR) Fisheries Division. The recruiting fellowship provides a deserving 
graduate student at Michigan State University with funding to pursue a mentoring 
experience with a partnering state natural resource agency that will benefit that student’s 
personal and professional development. I was fortunate to receive this award in spring of 
2014. During the following year, I worked closely with my mentors, Dr. Bill Taylor, 
University Distinguished Professor in global fisheries systems, and Bob Lambe, 
Executive Secretary of the Great Lakes Fishery Commission (GLFC), on a project to 
better understand and, through active participation in various GLFC committee and 
strategic decision-making meetings, raise the profile of fisheries law enforcement as a 
critical fisheries management tool in ensuring the sustainability of fisheries resources and 
related habitat. This presentation highlights my conclusions about the opportunities and 
challenges of effective fisheries law enforcement at the multijurisdictional scale, 
identified in the “Fisheries, Crime, and Enforcement: Whodunnit and How Do We 
Manage It?” Symposium from the 145th Annual American Fisheries Society in Portland, 
Oregon, one product of my Fenske Fellowship experience. This presentation also 
includes lessons learned as the Fenske Fellow about effective communication, the role of 
science in management and policy decisions, and the importance of adaptability in the 
workplace to meet new demands, which could be valuable for other graduate students 
pursuing future positions in resource management and policy institutions.  
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The Fenske Fellowship: Challenges and 
Opportunities of Effective Law Enforcement 

in Multi-Jurisdictional Fisheries 
Management 

Molly J. Good 
William W. Taylor 

Center for Systems Integration and Sustainability 
Michigan State University 

 

Robert Lambe 
Great Lakes Fishery Commission 

 
Department of Fisheries and Wildlife Graduate Student Research Symposium 

Friday, February 26, 2016 

MICHIGAN STATE UNIVERSITY Center for Systems Integration and Sustainability 
https://www.csis.msu.edu 

Janice Lee Fenske Excellence in Fisheries 
Management Fellowship 

•  First female Fisheries Biologist in the 
MDNR Fisheries Division 

 
•  A dynamic leader and bold advocate for 

the state’s fisheries and their habitats 
 
•  Honors Jan’s legacy by recruiting a  

graduate student and providing them  
with a state fisheries management 
mentoring agency experience 

 
•  Fenske Fellow works closely on a research or outreach project 

that is of principal interest to the partnering agency 
 

Janice Lee Fenske  
(1954-2005) 
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Janice Lee Fenske Excellence in Fisheries 
Management Fellowship 

•  2014-2015 MSU Fenske Fellow 
• Mentoring Agency: Great Lakes 
Fishery Commission (GLFC) 
• Primary Mentors: Dr. William W. 
Taylor (major advisor, MSU) and 
Robert (Bob) Lambe (Executive 
Secretary, GLFC) 
• Additional Mentors: Kevin Ramsey 
and Mark Robbins, members of the 
GLFC Law Enforcement Committee 

•  Project: Understanding the role of bi-national law 
enforcement in effort to mitigate the effects of illegal and 
harmful behavior on Great Lakes fisheries and fish habitat 

    Dr. Bill Taylor and Bob Lambe 

Project Goals 

1.  Better understand the GLFC as the coordinator of fisheries 
research, management, and enforcement in the Great Lakes 
Basin 

•  Methods: Integration into the GLFC 

2.  Identify the role of bi-national law  
enforcement in large-scale, multi- 
jurisdictional fisheries management  

3.  Determine the challenges and  
opportunities of its effectiveness in  
protecting fisheries and fish habitat 

•  Method: AFS Law  
Enforcement Symposium 

Mark Robbins, OMNR 
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GLFC 

•  Established by the Convention on Great Lakes Fisheries 
between Canada and the United States in 1954 

•  GLFC operates independently of any federal, provincial, 
state, or tribal agency 

•  Main duties 
•  Coordinates the implementation of the research 

program 
•  Makes recommendations to the government based on 

research findings 
•  Develops and implements a sea lamprey management 

program 
•  Publishes scientific studies 

•  Consists of four members of each country plus one alternate 
from the United States 

Integration into the GLFC 

•  Participation and engagement in GLFC technical, research, 
executive, and other strategic meetings  

•  16 meetings, 6 states, 1 province 
•  4 presentations 

•  Participation and engagement in GLFC  
Law Enforcement Committee meetings  
and trainings 

•  4 meetings, 3 states, 1  
province 

•  3 presentations 
•  2 trainings – aquatic 

invasive species (AIS) and 
turtle identification 
 

•  Socials 

(T to B) 
Snakehead, 

Bowfin, Bichir 

 Wood Turtle 

 46 



AFS Law Enforcement Symposium 
“Fisheries Sustainability, Crime, and Enforcement: Whodunnit and How Do We Manage It?” 

•  Goal: Create a forum where law enforcement personnel and 
fisheries professionals can cooperatively discuss the role of 
law enforcement in shaping the future of fisheries 

•  Included representation from academia, GLFC, other state, 
tribal, federal, and provincial law enforcement agencies 

•  Multi-jurisdictional fisheries management, fish crimes and 
forensics, marine and international fisheries enforcement, 
breakthroughs in law enforcement technology and 
surveillance, compliance, etc. 

FISHERIES, August 2015 

Challenges for Fisheries Law Enforcement 

•  Geography 

•  Size 

•  Multiple jurisdictions 
•  (ex) Great Lakes  

Basin 

•  Many governing bodies 
•  Limited capacity 
•  Non-standardized  

laws, rules, and regulations 
•  Non-standardized reporting methodologies 

 
•  Many associated values 

Gaden, M.E. 2007 
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Opportunities for Fisheries Law Enforcement 

•  Protect natural resources and habitat 
•  (ex) change behavior 

•  Identify and monitor trends 

•  Collaborate across jurisdictions 
and among governing bodies 

•  In the detection, monitoring 

•  Forensics 
 
•  Educate  

Western Michigan University 

AFS Law Enforcement Symposium 

Lessons Learned 

•  Personal lessons = effective communication, organization 
and self-motivation, and social awareness 

 
•  Professional lessons =  

science matters, strategic 
flexibility and adaptability,  
partnerships can do BIG 
things 

Andrew Muir Don Pereira, Bill Demmer Molly J. Good Bob Hecky, Bill Taylor 

“Calvin and Hobbes,” Bill Waters  
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Fenske Fellows Community 

 MSU Fenske Fellows Luncheon 2014 
Québec City, Canada 

 
(From L to R) Dr. Dana Infante, Dr. Amy Schueller, Marissa 

Hammond, Jess Mistak, Hanna Kruchkman, Dr. Abigail Lynch, 
Molly Good 

 MSU Fenske Fellows Breakfast 2015 
Portland, Oregon 

 
(From L to R) Dr. Abigail Lynch, Hanna Kruckman, Jess Mistak, 
Molly J. Good, Andrew Carlson, Gary Whelan, Dr. Dana Infante, 

Elle Gulotty, Dr. Amy Schueller, and Ray Schueller 

Check Us Out! 

•  MSU Fenske Fellows Blog 
•  https://fenskefellow.wordpress.com/ 
 

•  MSU Fenske Fellows Facebook Page 
•  “Msu Fenske Fellows” 

•  MSU Department of Fisheries and Wildlife Spotlight 
•  “The 2014-2015 Fenske Fellowship: Furthering the 

Future of Fisheries Management” 
•  “Spotlight on Fellowships: Janice Lee Fenske 

Excellence in Fisheries Management Fellowship” 

•  Fisheries 
•  Vol. 40, No. 12, December 2015 
•  Student Angle, 2016 

*If you are interested in applying for the MSU Fenske Fellowship, please contact Dr. Dana Infante, at infanted@msu.edu* 
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Funding Sources 
Thank you! 

•  Travel funding sources 
•  American Institute of Fishery Research Biologists 
•  Great Lakes Fishery Commission 

 
 
•  Research funding sources 

•  MSU Department of Fisheries and Wildlife 
•  Great Lakes Fishery Commission 
•  Janice Lee Fenske Excellence in Fisheries 

Management Fellowship 

Questions 

Special thanks to my mentors, Bill and Bob, and all who welcomed me into the GLFC family.  
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Spotlight Feature Article 
 
Title: The 2014-2015 Fenske Fellowship: Furthering the Future of Fisheries Management     
________________________________________________________________________ 
 
Main Body:   

What does the future have in store for the Great Lakes Basin, and are we ready for 
it?  This is a critical question to consider, especially in regard to emerging issues and 
potential threats that could affect the Great Lakes and its abundant aquatic and fisheries 
resources.   

The Great Lakes Basin comprises 20% of the world’s surface freshwater and is 
home to immense biological diversity, including more than 150 fish species.  The basin 
also provides extensive and economically significant tribal, commercial, and recreational 
fisheries, all worth more than $7 billion annually.  However, cultural and anthropogenic 
influences including overexploitation of fish stocks, climate change, pollution, land use 
changes, threatened introductions of new invasive species such as the Asian carp, and 
even international border control threaten the Great Lakes.  Though we cannot use a 
crystal ball to foresee the Great Lakes Basin environment decades from now, it is 
possible, and recommended, that fisheries researchers, managers, and other stakeholders 
discuss potential changes in the environment and whether the management structure 
within the Great Lakes Basin is best equipped to address these changes.     

After a successful application process, I was awarded the 2014-2015 Fenske 
Fellowship for a project proposal that was related to my dissertation research and 
addressed the importance of these types of discussions.  Through the Fenske Fellowship, 
I have been fortunate to work closely with my professional mentor, Bob Lambe, my 
graduate advisor at Michigan State University, Dr. Bill Taylor, and other members of the 
Great Lakes Fisheries Commission (GLFC) to accomplish two main goals.  First, I 
wanted to gain a better understanding of the GLFC’s complex, bi-national governance 
and management structure.  Second, I hoped to become involved in the manner that the 
GLFC fulfills its responsibilities to acquire knowledge about and facilitate 
implementation of management decisions for aquatic and fisheries resources in the Great 
Lakes Basin – both now and for the future.  As a Fenske Fellow, I feel poised to use my 
new understanding of the GLFC, coupled with some high-level management and 
decision-making experience, to positively impact the future of our Great Lakes through 
my personal and professional endeavors. 

 
The Great Lakes Fishery Commission 
 The Great Lakes Basin is a complex system to manage – due mainly to its 
geography, size, associated values, and its many governing bodies.  These governing 
bodies include two countries – the United States and Canada – eight U.S. states, the 
province of Ontario, a number of federal agencies, federal programs, intertribal agencies, 
and numerous local and county governments!  Spectacularly, these governing bodies 
come together and work within the Joint Strategic Plan for the Management of Great 
Lakes Fisheries (JSP), which is facilitated by the GLFC.  The GLFC’s mandate is 
determined by the Convention on Great Lakes Fisheries, established in 1954 (to learn 
more about the Convention, please visit: http://www.glfc.org/pubs/conv.htm).  The 
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aquatic and fishery resources within the Great Lakes Basin do not recognize geographical 
and political boundaries; thus, the GLFC facilitates bi-national, multi-jurisdictional 
cooperation to improve, manage, and sustain these resources. 
 The GLFC is comprised of four Canadian Commissioners appointed by the Privy 
Council of Canada and four U.S. Commissioners appointed by the President of the 
United States; the United States also appoints an “Alternate Commissioner” to serve in 
the absence of one of its four commissioners.  Michigan State University’s own Dr. Bill 
Taylor has served as the U.S. Commissioner (Alt.) since 2002!  A primary mission of the  
GLFC is to provide for the control the sea lamprey, a destructive aquatic invasive species 
that has seriously impacted the sustainability of Great Lakes fisheries.  As a result of 
GLFC efforts, the sea lamprey is the only non-native Great Lakes species that is 
controlled basin-wide and at an ecosystem-scale.  The GLFC also facilitates fisheries 
research and management throughout the basin for fish species of common concern 
including shiners, bass, lake trout, and walleye. 
 
Ensuring Fish for the Future 
 Building on its past success, the GLFC continues to assess how it can respond to 
emerging issues or potential threats to the Great Lakes fisheries.  As part of my Fenske 
Fellowship, I assisted the GLFC in the development and execution of a two-day retreat 
held earlier this spring to discuss these issues and gain a better understanding of the 
GLFC’s responsibilities and roles.  The retreat provided excellent fodder for discussion 
and revealed key perspectives of the Convention on Great Lakes Fisheries and the GLFC 
among retreat participants.  First, Commissioners and staff confirmed that their 
organization is critical, and successful, in facilitating multi-jurisdictional research and 
collaboration throughout the Great Lakes Basin.  Second, they concluded that the 
Convention on Great Lakes Fisheries enables the GLFC to engage in emerging issues or 
potential threats to the basin.  I believe this particular conclusion is especially insightful, 
as it indicates the GLFC possesses the flexibility to adapt to new issues and engage in 
future actions not necessarily spelled out in the Convention. 
 I shared this material and our conclusions with other GLFC staff at their Annual 
Meeting in June 2015.  There, we confirmed that the GLFC remains ready and generally 
able to play its part in protecting and sustaining the Great Lake Basin’s aquatic and 
fisheries resources for the foreseeable future.   
 
Managing Fish Means Managing People 
 As the GLFC concluded during the two-day retreat this spring, I have also learned 
that fisheries managers manage more than fish.  Collaboration and partnerships between 
states, tribes, federal agencies, and even stakeholders, policy-makers, researchers, and 
others are necessary aspects of effective fisheries management.  Preparing for the future 
management of resources in the Great Lakes Basin will be a continuing challenge due to 
the plethora of individuals, agencies, and organizations that share a vested interest in the 
sustainability of these resources and must work together to provide for effective 
management of them.  Fortunately, in my opinion, the GLFC stands at the helm of 
enabling collaboration and successfully facilitating partnerships with other agencies and 
organizations.  With its proven track record, the GLFC is uniquely positioned to promote 
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future cooperation toward the sustainability of Great Lakes fishery resources in the Basin 
and their environments. 
 
 By beginning these discussions about the future with the GLFC, I am learning 
how to best prepare organizations to be able to address potential changes in the Great 
Lakes environment.  I am grateful to Michigan State University and the Fenske 
Fellowship Committee, and for Bob Lambe and Dr. Bill Taylor in particular, for 
providing me with abundant experiences to work closely with the GLFC Commissioners 
and staff.  Most importantly, I am thankful for the opportunity to become immersed in a 
management and decision-making process that has and will continue to effectively 
protect the fishery resources of our magnificent Great Lakes. 
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Spotlight Sidebar Article 
 
Title: Spotlight on Fellowships: The Janice Lee Fenske Excellence in Fisheries 
Management Fellowship 
 
Fellowship History and Description: Jan Fenske was the first female fisheries biologist 
of the Fisheries Division of the Michigan Department of Natural Resources.  For 27 
years, Jan worked passionately to protect and conserve the state’s aquatic and fisheries 
resources.  As an advocate for equality, Jan served as a mentor to many future 
professionals in the field of fisheries science and management.  The Janice Lee Fenske 
Excellence in Fisheries Management Fellowship honors her and her significant legacy.  
The fellowship program is in its ninth year and has supported eleven students.   For more 
information about this fellowship, please contact Dr. Dana Infante (infante@msu.edu) 
and visit: http://www.fw.msu.edu/graduate/graduate_fellowship_opportunities. 
 
Motivation to Apply:  I was inspired to apply for this fellowship because I greatly 
admire Janice Lee Fenske’s passion for the sustainability of aquatic and fisheries 
resources she displayed during her lifetime.  I was eager to find an opportunity that would 
enable me, like Janice, to make my own impact on fisheries sustainability in the Great 
Lakes Basin. 
 
Fenske Project:  In addition to helping the GLFC conduct an evaluation of the 
organization’s future (covered in this issue’s feature article), I was also tasked with 
establishing a working relationship with members of the GLFC Law Enforcement 
Committee.  One outcome of this relationship included a half day symposium on fisheries 
sustainability, crime, and enforcement held at the 2015 American Fisheries Society 
meeting in Portland, OR. 
 
Lessons Learned:  I can proudly say that I finally understand the basic structure and 
function of the GLFC.  I also learned that effective decision-making is a huge challenge, 
especially with so many stakeholders at the table.  Through the many meetings and 
seminars I have attended with the GLFC, I have learned that relationships and 
partnerships are the key ingredients to a successful decision-making process and 
management process. 
 
Application Beyond Fellowship:  This fellowship provided me with opportunities that 
have enabled me to grow as a graduate student and future professional in the field of 
fisheries science and management.  I am more confident to pursue a permanent position 
with a state, federal, or even provincial management agency, and I know better how to 
become an effective fisheries manager capable of making positive change.  
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Image 1 47 

 48 

Many groups of diverse people from various professional backgrounds must come 49 

together to collaborate in the effective management of fisheries and aquatic ecosystems. 50 

These groups include researchers, who provide needed science and data that informs 51 

management decisions, managers, who protect and conserve fisheries and aquatic 52 

resources for our future use, and policy-makers, who communicate important issues and 53 

impact change through policy and legislation. These groups represent some of the key 54 

participants in today’s fisheries and aquatic ecosystem management processes. Law 55 

enforcement, one of four components of the broader criminal justice system (Figure 2), 56 

has an equally significant but often overlooked role in fisheries and aquatic resource 57 

management processes by discovering, deterring, and decreasing illegal and 58 

environmentally harmful behavior.  59 

 60 

Figure 1 61 

 62 

For example, law enforcement is the only one of these groups that has the on-the-ground 63 

power to prevent behavior that harms fisheries resources and aquatic ecosystems, such as 64 

polluting, overharvesting, or transporting species from one location to another. Law 65 

enforcement commonly prevents these harmful behaviors by issuing warnings, citations, 66 

and fines or by educating anglers and natural resource users about the importance of 67 

fisheries and aquatic resource protection and conservation. As a new doctoral student at 68 

Michigan State University (MSU), I recognized the significance of law enforcement in 69 
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maintaining order in society from a criminological standpoint, but I did not fully 70 

understand its role in fisheries and aquatic ecosystem management and its ultimate 71 

influence on fisheries and aquatic resources sustainability. I was eager to better 72 

understand its role and influence, and further to learn about its effectiveness in the 73 

protection and conservation of fisheries and aquatic resources. It was not until I became 74 

the 2014-2015 MSU Janice Lee Fenske Excellence in Fisheries Management Fellow that 75 

I was able to explore some of these new and novel ideas. 76 

 77 

Janice Lee Fenske was the first female Fisheries Biologist in the Michigan 78 

Department of Natural Resources (MDNR) Fisheries Division, a group committed to the 79 

management, conservation, and use of fisheries resources in the state of Michigan (“The 80 

Janice Lee Fenske”). Jan’s colleagues, friends, mentees, and family members knew her to 81 

be a dynamic leader and bold advocate for the state’s fisheries and their habitats. During 82 

her 27 years of service with the MDNR, Jan worked tirelessly and, as needed, brazenly to 83 

overcome adversity and external prejudices, becoming one of the most valued and 84 

respected fisheries biologists within the agency. Jan was also a consummate mentor, who 85 

shared her love and passion for fisheries, natural resources, and the outdoors with others. 86 

Unfortunately, for her family and the fisheries community, Jan died of aggressive breast 87 

cancer in 2005 after a valiant fight that failed to defeat her spirit and her love of those 88 

around her. In Jan’s memory and to continue her legacy, her husband, Dr. Kelley Smith, 89 

then Chief of the MDNR Fisheries Division, initiated the development of the MSU 90 

Fenske Fellowship. The Fellowship aims to recruit graduate students, particularly those 91 

from the underserved community, to come to MSU and participate in a mentoring 92 
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experience with a partnering state fisheries management agency. During the fellowship 93 

period, the Fellow works closely with a chosen state fisheries management agency 94 

mentor or mentoring team on a research or outreach project that is of principal interest to 95 

the agency. The mentoring experience not only enables the student to work directly on 96 

state-related fisheries issues to better understand fisheries management and policy 97 

decisions, but also initiates the student’s drive and passion to become a future contributor 98 

and leader in the conservation of fisheries and aquatic resources through employment in 99 

state fisheries management agencies. 100 

 101 

During my tenure as an MSU Fenske Fellow, I realized that fisheries and aquatic 102 

resource management is more complex and integrated than I had originally considered. 103 

Groups of people who manage fisheries and aquatic resources have to consider an array 104 

of variables when they make decisions regarding total allowable catches, management 105 

plans, and fishing seasons. Not only do they have to work together, collectively, to come 106 

to a consensus on difficult issues, but they also have to consider the diversity of people’s 107 

values when they make decisions. In this world, people have different values regarding 108 

the state of fisheries and aquatic resources and these values often conflict with each other. 109 

Fisheries and aquatic ecosystem managers are charged with a serious challenge in 110 

collaborating effectively to manage not only the resource, but these human conflicts as 111 

well. In an academic classroom setting, these human conflicts and value differences are 112 

not always apparent; neither is the political, social, cultural, and financial backdrop that 113 

accompanies most of these management issues. For example, management and 114 

conservation of fisheries and aquatic resources is organized, funded, and implemented 115 
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based on an annual budget, which varies from year to year, state to state, organization to 116 

organization. With regulated funds, managers must pick and choose the most appropriate 117 

management options that are both affordable and realistic under the allocated budget. 118 

This type of selection can often create conflict, especially among managers and decision-119 

makers, in an agency setting. By observing and participating in conferences, meetings, 120 

and discussions, the MSU Fenske Fellowship gave me a taste of real life decision-making 121 

that impacts fisheries resources and their habitats.  122 

 123 

Image 2 124 

 125 

As an MSU Fenske Fellow, I gained a greater understanding and appreciation for 126 

the value of science as the foundation for most, if not all, fisheries and aquatic 127 

management decisions. I was, at first, surprised and then captivated by the amount of  128 

science that I saw being integrated into management and policy decisions that were soon 129 

implemented at the local, state, federal, provincial, or tribal scale. I realized that science 130 

exists at the foundation, informs fisheries management and policy decisions, and 131 

ultimately provides guidance to law enforcement and regulatory agents in the creation 132 

and carrying out of regulations and deterrence, incentives, and education strategies aimed 133 

to protect and enhance the resource. I explored these connections further during my MSU 134 

Fenske Fellowship experience as part of a half-day symposium at the 145th Annual 135 

American Fisheries Society Meeting in Portland, Oregon. This symposium brought 136 

together managers, communicators, enforcement officers, and researchers from local, 137 
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state, federal, provincial, and tribal sectors to discuss the importance of science and the 138 

role of law enforcement in fisheries and aquatic resource management.  139 

 140 

Two of the greatest lessons I learned from the MSU Fenske Fellowship 141 

experience came out of interactions with my two MSU Fenske Fellowship mentors: Bob 142 

Lambe, Executive Secretary of the Great Lakes Fishery Commission (GFLC), and Dr. 143 

Bill Taylor, my major advisor in my Ph.D. program. Through their example as leaders in 144 

the fisheries management community, they both taught me that strategic flexibility or the 145 

ability to adapt is key to positioning oneself as an institution, agency, or an individual to 146 

be able to address new, emerging fisheries and aquatic ecosystem management issues. 147 

They also taught me that relationships or, better yet, partnerships – people who work 148 

together toward a common goal that is important to them – matter in building and 149 

maintaining networks, thinking big, and improving organizational and agency 150 

effectiveness. The partnership between the MSU Fenske Fellows and the MDNR and 151 

GLFC in Michigan alone is evidence of a growing network of state-trained future leaders 152 

in the conservation of fisheries and aquatic resources. I am grateful to MSU, Jan Fenske’s 153 

family and friends, the MSU Fenske Fellowship partners, my mentors, and to the GLFC 154 

for accepting me into their community and empowering me to establish my own network 155 

and gain fresh perspectives on fish, management, and the law. I will not let them down, 156 

nor Jan! 157 
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INSET 161 
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Image 4 163 

 164 

Janice Lee Fenske (1954-2005) was the first female Fisheries Biologist in the Michigan 165 

Department of Natural Resources (MDNR) Fisheries Division. The Michigan State 166 

University (MSU) Janice Lee Fenske Excellence in Fisheries Management Fellowship 167 

honors Jan’s legacy by recruiting a graduate student from the underserved community to 168 

the Department of Fisheries and Wildlife at MSU and providing them with a fisheries 169 

management mentoring agency experience that will benefit that student’s personal and 170 

professional development. 171 

 172 

For more information about the MSU Fenske Fellowship, please search Facebook for 173 

“Msu Fenske Fellows.” Additionally, please visit our blog, “MSU Fenske Fellows,” at: 174 

https://fenskefellow.wordpress.com. For more information about applying for the MSU 175 

Fenske Fellowship, please contact Dr. Dana Infante (infanted@anr.msu.edu). 176 
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Images/Figure Captions 184 

 185 

Image 1. Molly J. Good pictured with a Chinook salmon from Lake Michigan. Photo: 186 

Andrew Muir 187 

 188 

Figure 1. The four main branches of the criminal justice system. 189 

 190 

Image 2. U.S. and Canadian Commissioners of the Great Lakes Fishery Commission 191 

(GLFC) discuss connectivity issues at the GLFC Annual Meeting in Grand Rapids, MI. 192 

Photo: Ted Lawrence 193 

 194 

Image 3. Molly J. Good with her two mentors, Dr. Bill Taylor (L) of MSU and Bob 195 

Lambe (R) of the GLFC.  Photo: Ted Lawrence 196 

 197 

Image 4. Janice Lee Fenske (1954-2005). Photo: Courtesy of Dr. Kelley Smith 198 
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Molly J. Good (2014 – 2015) 
     East Lansing, Michigan 
 
Hello, and welcome! I am Molly Good, a current doctoral student in the Center for 
Systems Integration and Sustainability in the Department of Fisheries and Wildlife at 
Michigan State University (MSU). 
 
I was recently awarded the Janice Lee Fenske Excellence in Fisheries Management 
Fellowship for the 2014-2015 academic year based on a project proposal I developed 
with my Fenske Fellowship mentors, Bob Lambe (Great Lakes Fishery Commission) and 
Dr. Bill Taylor (MSU). 
 
As a doctoral student, I am interested in studying the impact(s) of a critical fisheries 
management tool, law enforcement, on inland fisheries sustainability in the Great Lakes 
Basin. Because of these research interests, I was eager to pursue a Fenske Fellowship 
project with the Great Lakes Fishery Commission (GLFC) – a facilitator of bi-national, 
multijurisdictional fisheries management and an organization with its very own Law 
Enforcement Committee, composed primarily of law enforcement representatives from 
all sectors, basin-wide. As a Fenske Fellow, I have committed to work with my mentors 
to learn about the structure, organization, and function of the GLFC and to provide 
information on the importance of law enforcement and its effectiveness in ensuring 
inland fisheries sustainability in the Great Lakes Basin. 
 
I hope you will tag along with me on this adventure. I look forward to hearing from you 
in the comments! 
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Friday, March 28, 2014 
 
Fenske “Firsts” 
     Ann Arbor, Michigan 
 
Nerves 
 
If you had asked me, Molly J. Good, how I was feeling on Monday, March 3, 2014 I 
would have said, “underprepared and very – actually, no – extremely nervous.” Monday, 
March 3, 2014 was the day before my first encounter with the Great Lakes Fishery 
Commission (GLFC) and set of GLFC meetings. 
 
On Tuesday morning, in Ann Arbor, Michigan, I sheepishly walked into a meeting room 
and observed an arrangement of long tables and many people, each situated appropriately 
behind individual name cards. Fortunately, two familiar faces stood out to me. I 
recognized Dr. Bill Taylor, my graduate advisor at Michigan State University, and my 
Fenske Fellowship “mentor,” Bob Lambe, Executive Secretary of the GLFC. It was then 
that my initial nerves transformed into a sense of curiosity and excitement about this new 
experience. I was eager to learn… 
 
The GLFC 
 
The GLFC was first established by the Convention on Great Lakes Fisheries between 
the U.S. and Canada (more on that in “Retreat to Reflect”) in 1955. It is composed of 
eight Commissioners – four from the U.S. and four from Canada – and there is one U.S. 
Alternate Commissioner, a position filled by Dr. Bill Taylor (Table 1). The President 
appoints U.S. Commissioners for six-year terms. The Privy Council appoints the 
Canadian Commissioners, who serve at the Council’s pleasure. 
 
 Table 1. Current U.S. and Canadian Commissioners and their 

current residences. 
United States Canada 

Tom Melius (MN) Bob Hecky (MN) 
Don Pereira (MN) Jim McKane (Ontario) 
Doug Stang (NY) Tracey Mill (Ontario) 
Dave Ullrich (IL) Trevor Swerdfager (Ottawa) 
Bill Taylor (MI) 

  
The Commission’s main responsibilities include the development and conduction of 
research in the Great Lakes Basin, the maximum sustained productivity of fish stocks, 
and the implementation of research programs to eradicate or minimize sea lamprey. 
 
The GLFC Secretariat 
 
The GLFC runs on the power of a Secretariat staff located at the main GLFC office in 
Ann Arbor, Michigan. The Secretariat is relatively small, composed of approximately 
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twenty-five individuals that serve as the interface between the GLFC and those with 
whom the GLFC frequently interacts. 
 
Thus far, I have been appreciative of my interactions with many Secretariat members, 
including Bob Lambe (Executive Secretary), Dr. John Dettmers (Director of Fisheries 
Management), Dr. Marc Gaden (Communications Director and Legislative Liaison), Dr. 
Chris Goddard (Policy Advisor), Ted Lawrence (Communications and Policy Associate), 
Dr. Andrew Muir (Science Director), Kevin Ramsey (Law Enforcement Specialist), Dr. 
Mike Siefkes (Sea Lamprey Control Program Manager), Jill Wingfield (Communications 
Program Manager), and Nick Ebinger, Leah Gerweck, Julie Hinderer, and Jess Ives 
(Program Associates). 
 
Board of Technical Experts Meeting: Pre-Proposals, Round 1 
 
…So, from Tuesday, March 4 – Wednesday, March 5, 2014 I joined the Board of 
Technical Experts (BOTE, for short) for their winter meeting. BOTE is a group of 
individuals that, broadly, advise the GLFC about scientific and technical matters relevant 
to the Convention on Great Lakes Fisheries. This group of individuals is led by a chair, 
Dr. Bill Taylor, and divided into a Core Group and Members-at-Large. The core group 
is composed of five or more members and the members-at-large, which are term-
appointed, include individuals who lead key research themes. 
 
BOTE has a critical role to play in the solicitation, review, and approval/disapproval of 
fishery research proposals submitted to the GLFC Fishery Research Program. In March 
of every year, members of BOTE convene to hear oral presentations of fishery research 
program pre-proposals and, through consensus, make decisions about which fishery 
research pre-proposals should be advanced as full proposals in the future. 
The BOTE meeting was long and intense. 
 
The majority of the first day was set aside for pre-proposal presentations. Each presenter 
– whether it was a student, fisheries biologist, academic, fisheries manager, etc. – had 20 
minutes to pitch their research plan to BOTE in hopes of securing funding for their 
proposed project. Some of this meeting’s pre-proposal research topics ranged from 
measuring policy success and quantifying quagga mussel populations to developing 
smartphone apps and analyzing warming effects on yellow perch recruitment. By the end 
of the first day, I had a better idea of the breadth and scope of fisheries research occurring 
throughout the Great Lakes Basin. 
 
The second day of the BOTE meeting was reserved for discussion among BOTE 
members only. BOTE members discussed their comments and shared feedback on the 
pre-proposals that were heard on the day prior. These comments and feedback were 
collected in the meeting minutes, and they will be provided to the presenter to encourage 
them to modify or improve their pre-proposals for a future submission. I was particularly 
engaged in the discussion component of the meeting because BOTE members were not 
afraid to share their true feelings and opinions; there was a lot of conversation. After this 
period of discussion, the BOTE core group assembled to make a final selection of those 
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pre-proposals they wished to see advance as full proposals. The final selection of pre-
proposals was much more quantitative than I had originally imagined; the core group 
used an index (i.e., the Ciborowski Index), created by one of the current BOTE core 
group members, to mathematically rank each pre-proposal based on the collected 
comments and feedback. Cool, huh? Once the pre-proposals had been ranked as moving 
forward, the core group organized a peer review process for each full proposal; three 
BOTE members were assigned as leaders or readers to provide more feedback for each 
full proposal. 
 
Sea Lamprey Research Board Meeting: Pre-Proposals, Round 1 
 
From Thursday, March 6 (my birthday!) to Friday, March 7, 2014 I joined the Sea 
Lamprey Research Board (SLRB, for short) for their winter meeting. SLRB is similar 
to BOTE, and is a group of individuals that, broadly, advise the GLFC scientific and 
technical matters relevant to the GLFC Sea Lamprey Research Program. This group is 
also led by a chair, Dr. Steve Cooke (Carleton University), and divided into a Core Group 
and Members-at-Large. The SLRB core group is composed of eight or more members 
and the members-at-large, which are also term-appointed, include individuals who are 
directors of sea lamprey research units and lead key research themes. 
 
The SLRB and BOTE meeting formats are the same. Therefore, the majority of the first 
day was set aside for more pre-proposal presentations. This meeting’s pre-proposal 
research topics ranged from sea lamprey pheromone structure and evaluation of 
downstream passage designs to sea lamprey genome information and effects of 
lampricides on target and non-target species. 
 
As in the BOTE meeting, the second day of the SLRB meeting was reserved for 
discussion among SLRB members. The SLRB core group assembled to make a final 
selection of those pre-proposals they wished to see advance as full proposals. The core 
group used the Ciborowski Index to rank each pre-proposal based on the collected 
comments and feedback. The core group also assigned SLRB members (i.e., leaders and 
readers) to each full proposal for the peer review process. 
 
LESSON #1: The GLFC is a complex organization, with many people, parts, and 
functions. 
 
LESSON #2: In my opinion, the process outlined for investigators (i.e., students, 
fisheries biologists, academics, fisheries managers, etc.) who wish to seek funding from 
the GLFC for their research projects is clear and transparent. 
 
LESSON #3: In my opinion, BOTE and SLRB put a tremendous amount of time and 
thoughtfulness into providing constructive feedback on each pre-proposal, and their final, 
ranked decisions are fair. 
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Friday, March 28, 2014 
 
Law and Order and Fish 
     Windsor, Ontario 
 
Lake Committee Meetings: Round 1 
 
From Tuesday, March 25 through Thursday, March 26, I attended the Great Lakes 
Fishery Commission (GLFC) Lake Committee Meetings in Windsor, Ontario. The Lake 
Committee Meetings primarily serve as a forum for fishery management agencies to 
come together and assess the state of fish communities, discuss Great Lakes issues, and 
plan for future management activities. Many of these meetings are open to the public. 
 
Law Enforcement Committee Mid-Annual Meeting 
 
The GLFC Law Enforcement Committee holds their mid-annual meeting during the 
Lake Committee Meetings. The Law Enforcement Committee helps facilitate coordinated 
fishery management through A Joint Strategic Plan for Management of Great Lakes 
Fisheries. The committee is charged with protecting, enhancing, and promoting the safe 
use of natural resources in the Great Lakes Basin. Mark Robbins (Ontario Ministry of 
Natural Resources) is the current chair of the Law Enforcement Committee. The 
committee is uniquely composed of representatives from each natural resource agency 
with enforcement power in the Great Lakes Basin, including the Ontario Ministry of 
Natural Resources, the Ohio Department of Natural Resources, the Michigan Department 
of Natural Resources, the Illinois Department of Natural Resources, the Chippewa 
Ottawa Resource Authority, the Great Lakes Indian Fish and Wildlife Commission, and 
others. 
 
As a disclaimer, private, undisclosed information is frequently discussed during the Law 
Enforcement Committee Meeting. Therefore, it is impossible for me to share all of my 
observations and reflections from this meeting with you. I can share that I was most 
interested in a presentation regarding a new concept for standardizing collected data and 
information across all natural resource agencies in the basin. Apparently, each natural 
resource agency has their own, individual methodology for collecting, organizing, and 
storing their enforcement data. As a result, it can be difficult for natural resource agencies 
and enforcement officers to locate helpful data from other agency data and information 
systems. A more standardized system, used by all natural resource agencies, would likely 
be easier to navigate and work with across multiple jurisdictions. 
 
LESSON #4: The GLFC Law Enforcement Committee Meetings are critical because 
they bring together enforcement officers from all natural resource agencies in the Great 
Lakes Basin. 
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Friday, June 6, 2014 
 
Progress at the Palmer House 
     Chicago, Illinois 
 
Annual Meeting 
 
Each summer, the Great Lakes Fishery Commission (GLFC) holds its Annual Meeting. 
The Annual Meeting is probably the highlight of the GLFC meeting schedule because it 
showcases the successes and progress the GLFC has made over the past year. Thus, the 
Annual Meeting is full of back-to-back presentations detailing a variety of topics, mainly 
completed projects, interesting and relevant research project results, and innovative ideas 
and concepts for future research projects. 
 
There is usually an Executive Meeting and Luncheon at each Annual Meeting. The 
Executive Meeting is normally open to Commissioners and Secretariat members only, 
though I was able to attend (because of my Fenske Fellow status, I have received 
admittance into many of these private meetings!). During this meeting, the Secretariat 
members give brief presentations on the status of each of the programs they manage to 
the Commissioners. For example, Dr. Marc Gaden (Communications Director and 
Legislative Liaison) gave a presentation on outreach and education events sponsored by 
the GLFC in the past year. Dr. John Dettmers (Director of Fisheries Management) gave a 
presentation on the status of the GLFC Fishery Research Program. 
 
The Palmer House Hilton Chicago is breathtaking! While I was there, I used my time at 
the Annual Meeting to meet individually with Bob Lambe (GLFC) and Dr. Bill Taylor 
(MSU) to discuss my experiences with the GLFC thus far. I expressed to them that my 
involvement in meetings such as this one has helped me gain a better understanding of 
the structure and function of the Commission. One of the highlights of this trip was a 
special reception at the Shedd Aquarium in downtown Chicago, Illinois. I had a 
wonderful evening eating good food and watching the dolphins swim. 
 
My status as Fenske Fellow does not officially begin until September of this year. 
Therefore, I have been grateful for the opportunities to learn about the GLFC through 
observation and active participation in these meetings. I am looking forward to 
developing the relationships I have made with the GLFC Secretariat, U.S. and Canadian 
Commissioners, and the Law Enforcement Committee. 
 
LESSON #5: It is important to ask questions, because that is how you learn. It also helps 
in making new connections. 
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Friday, August 22, 2014 
 
Fenske Friends 
     Québec, Canada 
 
Each year, at the American Fisheries Society Annual Meeting, past Fenske Fellows 
come together with the Fenske Committee for a get-together, whether it is a breakfast or 
luncheon. This is a great way for the Fenske Fellows to get to know each other and learn 
about each other’s research and past Fenske projects. 
 
At the 144th American Fisheries Society Meeting in Québec, Canada, I organized a get-
together with a group of past Fenske Fellows. We ate lunch at Bello Ristorante, a 
delicious Italian restaurant. Fenske Fellowship Committee Members, Dr. Dana Infante 
(MSU) and Jess Mistak (Michigan Department of Natural Resources), and past (and 
present) Fenske Fellows including Hanna Kruckman (Eastern Illinois University), Dr. 
Abigail Lynch (United States Geological Survey), Dr. Amy Schueller (National Oceanic 
and Atmospheric Administration), Marissa Hammond (Michigan State University) and 
me dined together. 
 
LESSON #5: Do not believe that GoogleMaps is always right. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 70 

 70 



 

 

Friday, September 5, 2014 
 
Congratulations! 
     East Lansing, Michigan 
 
Congratulations to Molly J. Good, the new Fenske Fellow for the 2014 – 2015 academic 
year. Molly is a Ph.D. student in the Department at Fisheries and Wildlife at Michigan 
State University. As a Fenske Fellow, she will be working with her graduate advisor, Dr. 
Bill Taylor, and Bob Lambe, Executive Secretary of the Great Lakes Fishery 
Commission (GLFC) on a project regarding fisheries law enforcement, binational 
governance, and fisheries sustainability. 
 
Congratulations again, Molly! The Fenske community is pleased to have you as a new 
member! 
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Friday, September 5, 2014 
 
The In-Crowd 
     Sandusky, Ohio 
 
Law Enforcement Committee Annual Meeting 
 
The Law Enforcement Committee holds its own Annual Meeting in the fall – getting lost 
yet? Kevin Ramsey (Law Enforcement Specialist) invited me to attend this meeting. He 
also asked that I prepare a brief presentation to serve as an introduction and explanation 
of my research interests. I approached the development of this presentation in a 
thoughtful way because I was initially concerned about how the Law Enforcement 
Committee members would perceive me. To them, I am an outsider. I do not have the 
same educational background, training, and real-life experiences as these committee 
members. I was worried that the committee members would be distrustful of me as a 
researcher and, thus, fail to fully include me in their discussions. 
 
I was anxious to introduce myself. However, I was surprised to find out that the 
committee members were interested in my research interests and were curious about how 
I planned to interact with them during the next year. I answered a few basic questions and 
the meeting continued normally. I talked more with the Law Enforcement Committee 
members later that evening at our reception. 
 
The Law Enforcement Committee’s Annual Meeting was exciting. I heard a series of 
presentations detailing illegal fishing activities and explaining how these activities were 
monitored and eventually controlled. From what I gathered, major enforcement issues in 
the Great Lakes Basin currently involve the transportation and introduction of aquatic 
invasive species. Aquatic invasive species or AIS are species that are not native to the 
aquatic environment, and whose introduction either causes or is likely to cause 
detrimental effects on the economy, environment, and human health. Common AIS in the 
Great Lakes Basin include Asian carp, sea lamprey, zebra mussels, and Eurasian 
Watermilfoil. The Law Enforcement Committee is particularly concerned about AIS 
coming into the Great Lakes via baitfish collection, sales, and dumping. 
 
I left the Law Enforcement Committee’s Annual Meeting feeling encouraged and 
motivated to continue working with them in the future. 
 
LESSON #7: Representation from and collaboration among all sectors – federal, state, 
provincial, tribal, etc. – is essential for effective information-sharing and the development 
of new and improved management tools and strategies. 
 
View Molly's presentation to the Great Lakes Fishery Commission Law Enforcement 
Committee here. 
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Friday, September 26, 2014 
 
We Like, We Like to Party 
     La Crosse, Wisconsin 
 
Sea Lamprey Research Board Meeting: Full Proposals, Round 1 
 
Look familiar? Yes! More SLRB. This meeting though, is a bit different from the winter 
SLRB meeting. For instance, there are zero presentations during the fall meeting. Instead, 
SLRB uses this meeting to discuss the peer reviews of full proposals and make decisions 
about which research projects should be more likely to receive funding. 
 
I should mention that, as a participant in these meetings, I receive a Briefing Book ahead 
of time that includes copies of the full proposals up for discussion. Reading the full 
proposals before the meeting begins helped me prepare for the peer review discussion. In 
that discussion, I learned a lot about how to effectively write a “good” scientific proposal. 
The comments made by SLRB are incredibly insightful and, while not always positive, 
are at least constructive. This week, I learned that a clear hypothesis and objective(s), 
strong rationale for the research needs, a realistic and well-outlined budget, and proper 
grammar and spelling (cringe) are exceptional characteristics of a “good” scientific 
proposal. 
 
After the discussion of the peer reviews of full proposals, the SLRB core group met 
privately to develop their final recommendations for full proposals. 
 
Board of Technical Experts Meeting: Full Proposals, Round 1 
 
And, more BOTE! Again, BOTE is similar to SLRB, but this time, the core group and 
members-at-large discuss the peer reviews of full proposals and make decisions about 
which research projects should be more likely to receive funding. After the discussion of 
peer reviews of full proposals, the BOTE core group meets privately to develop their 
final recommendations for full proposals. 
 
Some additional observations: 
 
I am beginning to really get to know people and to distinguish some great personalities in 
the SLRB and BOTE groups. I feel very included in each group, and I appreciate that 
people are interested in who I am and what I do. I am confident that my network is 
growing. 
 
Also, these people really know how to shut down a hotel bar! Just kidding. But really, 
these groups are fun. We spent a lot our evenings this past week sharing memories, 
discussing cool research stories, and playing a lot of Euchre. I fear that Julie Hinderer 
(Sea Lamprey Research Program Associate) and I have started a fierce Euchre tradition at 
the BOTE meeting, in particular. We played on a team against Dr. Mike Jones (MSU) – 
who plays Canadian rules, go figure – and Dr. Stu Ludsin (THE OSU) – enemy (just 
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kidding) – and battled for glory. Girls won this time, and I think we are all ready for a 
rematch next winter. 
 
LESSON #8: Socialize with the people you are working with, for this is how to make 
long-lasting connections. 
 
LESSON #9: Make good use of hotel bars because A LOT can get accomplished there. 
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Friday, December 5, 2014 
 
Executive Status 
     Rochester, New York 
 
Interim Meeting 
 
My Fenske Fellow status snagged me an invitation to the exclusive, ultra-private, top-
secret Great Lakes Fishery Commission’s (GLFC) Interim Meeting, usually held in 
December of every year. Actually, this meeting is not that top-secret, but it is private, for 
it is a time when the Commissioners and Secretariat come together to select research 
topics of high importance to the GLFC and to plan strategically for the future. 
 
Though I cannot elaborate fully on the topic, the Commissioners were particularly 
interested discussing the GLFC’s preparedness for and ability to address future, emerging 
fisheries management issues under its current structure. Bob Lambe and Dr. Taylor were 
both interested in exploring this topic more, as was I. We plan to meet together soon to 
discuss my role in facilitating conversations about this topic among Commissioners and 
Secretariat members. 
 
LESSON #10: Opportunities are everywhere. Take advantage of them. 
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March 6, 2015 
 
Déjà Vu 
     Ann Arbor, Michigan 
 
Board of Technical Experts Meeting: Pre-Proposals, Round 2 
 
Well, folks, it is a new year and a new set of BOTE and SLRB meetings. Are they getting 
old yet, you might ask? You mean the long days, hours upon hours of listening and 
asking questions and making important decisions? Heck no, I love this stuff. 
 
What a difference a year makes. Now, I know everyone in the room by their name and 
affiliation. I am no longer brand new to the process of discussing and reviewing 
proposals, which has allowed me to pay attention to bigger and better things. For 
example, instead of trying to figure out what a siscowet is (FYI, it is one of the three 
morphotypes or forms of lake trout in Lake Superior, and it is distinguished from the 
others because of its physical characteristics and presence in deep-water), I am making 
connections between climate change, hybridization, and siscowets. 
 
So, you know the drill. If you are interested in reading a fuller description of what goes 
on during the winter BOTE meeting, please refer to “Fenske Firsts.” 
 
This week, Bob Lambe (GLFC), Dr. Bill Taylor (MSU), and I had a long discussion 
about my involvement in a couple of projects related to my Fenske Fellowship work. 
First, we are all interested in raising the profile law enforcement as an important fisheries 
management tool. Working with the Law Enforcement Committee directly, I plan to 
submit a symposium for the 145thAmerican Fisheries Society (AFS) Annual 
Meeting in Portland, Oregon. This symposium will bring together law enforcement 
officers and fisheries managers representing all sectors to discuss the importance of law 
enforcement in ensuring fisheries sustainability. Symposium abstracts are due in March 
2015, so I will be working closely with Bob Lambe, Dr. Bill Taylor, and the Great Lakes 
Fishery Commission (GLFC) on abstract submissions. Second, as I mentioned in the last 
blog post, I will be assisting the GLFC in conducting a strategic evaluation of their 
organization’s vision and mission. Bob Lambe, Dr. Taylor, and I plan to work with a 
facilitator from Michigan State University (MSU), John Beck, to help conduct this 
evaluation with the Commissioners and Secretariat. 
 
In other news, Julie Hinderer (Sea Lamprey Research Program Associate) and I teamed 
up once again to challenge Dr. Mike Jones (MSU) and Dr. Stu Ludsin (THE OSU) to an 
intense Euchre game. Boys won. Boo.  
 
Sea Lamprey Research Board Meeting: Full Proposals, Round 2 
 
From Thursday, March 5 to Friday, March 6, 2015, I attended my second round of SLRB 
meetings. If you are interested in reading a fuller description of what goes on during the 
winter SLRB meeting, please refer to “Fenske Firsts.” 
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I should mention that today is my birthday. I guess I am a little sad that I have spent the 
past two birthdays of mine with the SLRB instead of with my family or friends, but this is 
real life. Actually, to be completely honest, this birthday was pretty special. Some of the 
readers may know that I greatly admire Dr. Steve Cooke (Carleton University) as a huge 
fisheries researcher role model in my life. Well, today he sang “Happy Birthday” to me. 
Julie Hinderer and Jess Ives (Program Associates) also presented me with a piece of cake. 
It was so awesome. 
 
LESSON #11: Be adaptable. 
 
LESSON #12: Appreciate constructive criticism. 
 
LESSON #13: Seek mentors that both support and challenge you. 
 
LESSON #14: The only real way to learn about how science is used to inform 
management and policy decisions is to immerse oneself in the process. 
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Friday, March 27, 2015 
 
Bichirs Are Bizarre 
     Ann Arbor, Michigan 
 
Lake Committee Meetings: Round 2 
 
I drove from East Lansing to Ann Arbor, Michigan this week to attend part of the Great 
Lakes Fishery Commission (GLFC) Lake Committee Meetings for a second time as a 
Fenske Fellow. If you are interested in reading a fuller description of what goes on during 
the Lake Committee Meeting, please refer to “Law and Order and Fish.” 
 
Law Enforcement Committee Mid-Annual Meeting 
 
As you may recall, the Law Enforcement Committee holds its mid-annual meeting during 
the Lake Committee Meeting. The Law Enforcement Committee often organizes a 
training or workshop to correspond with their meeting as a way to build skills and 
increase proficiencies among the committee members. This week, the committee 
organized an invasive species training at the University of Michigan. The objective of 
the training was to instruct the committee members on the proper identification of 
common aquatic invasive fish species that can occur, or are expected to occur, in the 
Great Lakes Basin. As anyone who has taken an ichthyology class knows, fish 
identification is often difficult because many fish species look familiar (especially at a 
young age!). Our training leader, Dr. Kevin Wehrly (Michigan Department of Natural 
Resources), laid out several preserved aquatic invasive species for us to touch and 
observe. We were also given books and short summaries to read that provided helpful 
identification information. Though the carp species were relatively easy to identify, I had 
difficulty differentiating among the rudd, goldfish, and more common golden shiner. I 
particularly enjoyed observing the snakehead. In this training, the snakehead was 
contrasted with a bichir or reedfish, which is native to Africa and the Nile River. 
 
After the training, Doug Nelson, the Collection Manager at the University of Michigan’s 
Museum of Zoology (UMMZ), gave us a tour of the facility. The UMMZ maintains 
incredible zoological collections for use in research, outreach, and education. According 
to the UMMZ website, the collections (P.S., Can you find me on the homepage?) include 
about 15 million specimens total, comprised of mammals, birds, amphibians and reptiles, 
fishes (3.3 million specimens, representing 90% of all orders!), mollusks, mites, and 
insects. 
 
LESSON #15: If it is difficult for fisheries scientist to identify a fish, then it probably 
even more difficult for a member of the general public to identify a fish. 
 
LESSON #16: Workshops and trainings are essential in building skills and improving 
proficiencies. 
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Friday, March 27, 2015 
 
Project Planning 
     East Lansing, Michigan 
 
I wanted to share some details about the two primary projects I have been working on… 
 
Law Enforcement Symposium 
 
With help from Bob Lambe (GLFC), Dr. Bill Taylor (MSU), and the Great Lakes Fishery 
Commission (GLFC), I have designed a half-day symposium on fisheries law 
enforcement for the 145th American Fisheries Society (AFS) Annual Meeting. The 
symposium is entitled, “Fisheries Sustainability, Crime, and Enforcement: 
Whodunnit and How Do We Manage It?” I have asked nine individuals to be a part of 
this symposium, and they have all accepted my invitation. These individuals represent 
different sectors, ranging from federal and state law enforcement to provincial and tribal 
law enforcement programs. As part of this symposium, I have submitted an abstract for a 
presentation that I will give, entitled “Law Enforcement: A Critical Management Tool 
for Ensuring Fisheries Sustainability.” I hope the AFS Organizing Committee 
understands the significance of this symposium and associated presentations and decides 
to include them as part of the final meeting agenda. 
 
Strategic Evaluation of the GLFC Vision 
 
Bob Lambe, Dr. Bill Taylor, John Beck (MSU), and I have met a few times to discuss the 
need for a joint meeting between the Commissioners and Secretariat to lead a strategic 
evaluation of the vision of the GLFC. We have tentatively planned to hold a retreat in 
Ann Arbor, Michigan in early April to talk about the role of the GLFC in the future 
facilitation of coordinated fisheries management in the Great Lakes Basin. John Beck and 
I have developed and discussed a detailed agenda5 for us to use at this retreat, which will 
guide the Commissioners and Secretariat in their discussions. 
 
LESSON #17: An organization’s vision and mission should be evaluated often to make 
sure that the organization is maintaining its role and functioning effectively for now and 
for the future. 
 
View Molly's submitted abstract for her symposium, "Fisheries Sustainability, Crime, and 
Enforcement: Whodunnit and How Do We Manage It?" here. 
 
View a list of Molly's invited presenters and their affiliations, presentation titles, 
submitted abstracts, and brief biographies here. 
 
View Molly's submitted abstract for her presentation, "Law Enforcement: A Critical 
Management Tool for Ensuring Fisheries Sustainability" here. 
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View Molly's draft agenda for the GLFC Retreat here. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 80 

 80 



 

 

Friday, April 3, 2015 
 
Retreat to Reflect 
     Ann Arbor, Michigan 
 
GLFC Commissioners and Secretariat Retreat 
 
This week, I gathered the Commissioners and Secretariat together at the Matthaei 
Botanical Gardens facility at the University of Michigan to hold a retreat. The objective 
of this retreat was to continue discussions about the evolution of the Great Lakes Fishery 
Commission (GLFC) as an organization. The Commissioners and Secretariat recognized 
that it is best to discuss an evolution of the GLFC in the context of the Convention of 
Great Lakes Fisheries. The 1955 Convention on Great Lakes Fisheries established the 
GLFC as an organization with a mission to work across borders to combat sea lampreys, 
promote science, and establish working relationships among natural resource agencies 
and personnel. Today, the Convention still guides the GLFC, thus, discussing the 
evolution of the GLFC based on the actual language and meaning of the Convention was 
critical. 
 
Through a series of individual exercises and group discussions, John Beck facilitated 
Commissioners, Secretariat staff (including me!) to utilize “horizon scanning” as an 
effective way to think about how the Convention on Great Lakes Fisheries can be 
interpreted in a broader, bigger way. In an “individual planning task” exercise, we asked 
questions regarding the clarity of the Convention and its terminology. In a “horizon 
scanning task” exercise, we discussed the opportunities and challenges that likely face the 
GLFC over the next two to three decades in the following six areas: organizational 
vitality, shifting environment, aquatic life, human impact, economic and political context, 
and mission and relevance. Finally, in another “individual planning task” exercise, we 
categorized issues of relevance to the GLFC and whether these issues should or should 
not fall within the scope of the organization’s work now and in the future. We ended the 
two-day retreat with an exercise on the development of a response plan or decision-tree 
that details GLFC involvement in potential aquatic species (i.e., Asian carp) invasions in 
the Great Lakes Basin. 
 
As a participant in this retreat, I can say that we put in a tremendous about of reflection 
and thoughtfulness into this retreat. And, as an organizer of this retreat, I can say that I 
captured a lot of insightful information that, if accepted and implemented, will help the 
Commission evolve. 
 
LESSON #18: You do not have to know a lot about something to have something 
worthwhile to contribute. 
 
LESSON #19: Sometimes there is conflict in a group. It is okay if there is conflict, as 
long as voices on both sides of that conflict are heard. 
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Friday, May 8, 2015 
 
Strategizing for “Spotlight” 
     East Lansing, Michigan 
 
Lisa Peterson, past Fenske Fellow and current editor of the Michigan State University’s 
(MSU) “Spotlight” magazine, requested that I produce a feature article for the 2015 issue 
highlighting my experience as a Fenske Fellow. 
 
“Spotlight” is a professional magazine published annually by the Department of 
Fisheries and Wildlife’s Graduate Student Organization (GSO). I am working with 
Lisa and Alex Jensen (one of my peer-reviewers) to prepare this feature article for 
publication in 2015. Thanks for the opportunity, Lisa! 
 
View Molly's feature article, "The 2014-2015 Fenske Fellowship: Furthering the Future 
of Fisheries Management in the Great Lakes Basin" here. The article 
appeared in Spotlight magazine in 2016. 
 
View Molly's side article, "Spotlight on Fellowships: Janice Lee Fenske Excellence in 
Fisheries Management Fellowship" here. The article appeared in Spotlight magazine in 
2016. 
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Friday, June 12, 2015 
 
Charter Fishing with the Commission 
     Grand Haven, Michigan 
 
To kickoff this year’s Great Lakes Fishery Commission (GLFC) Annual Meeting, I 
organized a charter fishing trip in Lake Michigan for GLFC Commissioners and 
Secretariat members. This trip was intended to be a fun outing, but also an opportunity 
for people to connect and network. Thus, a group of us arrived in Grand Haven, Michigan 
for dinner at Jack’s Waterfront Bistro and Bar on Tuesday, June 9, 2015. 
 
Early on Wednesday morning, I drove to Grand Isle Marina in Grand Haven, Michigan 
to help out with charter boat assignments. We reserved five boats for a total of twenty-
five fishers. As I mentioned, these fishers were either Commissioners, Secretariat 
members, or individuals we invited in order to build the GLFC network. 
 
I was assigned to Captain Rob Tabiadon’s charter, Tab’s Sportfishing Charters, with 
Don Pereira (U.S. Commissioner), Dr. Jim Diana (University of Michigan, Dr. Andrew 
Muir (GLFC), and Dr. Mike Siefkes (GLFC). When you fish out of Grand Haven, it takes 
some time to move the charter boat from Grand Isle Marine, through the channel, out into 
Lake Michigan. Let me set the stage: there is fog everywhere. Deep fog. So, about ten 
minutes into our trip, Tab’s gets lost. Our progress was looking really grim, until Don 
pulled out “GoogleMaps” on his iPhone! With Don’s help, Tab’s was finally able to get 
us into the lake! Three hours and three fish later, we headed back to the marina (no fog 
this time, so our trip was easy). 
 
All five boats came back with a serious haul of fish. 
 
After cleaning and processing the fish, and taking a few group pictures, we headed to Old 
Boys’ Brewhouse in Spring Lake, Michigan. There, we had an incredible feast of cooked 
fish, coleslaw, French fries, onion rings, and other goodies. 
 
After our lunch, I drove Bob Lambe (GLFC) and Dr. Bill Taylor (MSU) to our hotel in 
Grand Rapids, Michigan to prepare for the Annual Meeting. Talk about some precious 
cargo. 
 
LESSON #20: Boat captains can get lost, too. 
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Friday, June 12, 2015 
 
My Moment 
     Grand Rapids, Michigan 
 
Annual Meeting 
 
This was a good Great Lakes Fishery Commission (GLFC) Annual Meeting for me. For a 
couple of reasons… 
 
At the Executive Meeting session of the Annual Meeting, I provided some materials for 
and made a presentation to the Commissioners (eek!) and Secretariat detailing the work 
that was completed during our GLFC Retreat in April. I provided a brief overview of the 
objectives of the retreat, structure of the retreat, completed activities, and main findings 
of the retreat. Overall, we found that the original authors of the Convention on Great 
Lakes Fisheries intelligently wrote the Convention language to be enabling, rather than 
constricting. Therefore, as we move into the future, the GLFC is structured well and 
poised to address emerging issues. This presentation was well-received among 
Commissioners and Secretariat. I plan to write up the retreat materials and major findings 
into a manuscript for the GLFC to have and include in its progress report. 
 
In other news, over the last year, Bob Lambe, Dr. Bill Taylor, and I have been working 
on the development of an endowment to create a fellowship for a graduate student 
working on fisheries research in the Great Lakes Basin. This endowment was intended to 
be supported jointly by the GLFC and the Graduate School at Michigan State University. 
Because the paperwork for this endowment was finalized just before the Annual Meeting, 
Dr. Karen Klomparens, the Dean of the Graduate School at Michigan State University, 
was invited to announce this endowment and fellowship at the Annual Meeting 
Luncheon. As Dr. Karen Klomparens finish her comments, she mentioned that the first 
recipient of this fellowship had already been selected. Uh, cue confusion on my part 
because no one had told me about a fellowship recipient – and I wrote the fellowship 
language! Dr. Karen Klomparens continued with her closing comments, and announced 
that I would be the first recipient of the William W. Taylor and Henry A. Regier Great 
Lakes Fisheries Graduate Fellowship. Needless to say, I had a great night of 
celebrating with the GLFC at The B.O.B. (The Big Old Building) in Grand Rapids, 
Michigan. 
 
LESSON #20: Persistence pays off. 
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Friday, August 7, 2015 
 
Shout Out 
     East Lansing, Michigan 
 
My symposium for the upcoming 145th American Fisheries Society (AFS) Annual 
Meeting was named as one of the “most unique” symposia of the entire meeting! 
 
LESSON #21: Bask even in the smallest of victories. 
 
View Molly's nomination for the "most unique" symposia of the AFS Annual 
Meeting here. This nomination appeared in Fisheries magazine in August, 2015. 
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Friday, August 21, 2015 
 
Presenting in Portland 
     Portland, Oregon 
 
I just came back from the 145th American Fisheries Society (AFS) Annual Meeting in 
Portland, Oregon. The meeting was spectacular and I made a lot of progress on my 
Fenske Fellowship work. 
 
On Monday, August 17, 2015, I gave the first presentation in my symposium entitled, 
“Fisheries Sustainability, Crime, and Enforcement: Whodunnit and How Do We Manage 
It?” Ten other presentations followed after mine. The symposium session was extremely 
well-attended, with approximately 20-40 individuals present at any one time, and each 
presenter was challenged with some excellent questions. I think we were successful in 
raising the profile of fisheries law enforcement on a national scale, and I am eager to pull 
together the research findings from this symposium into a manuscript for Fisheries 
Magazine. For a copy of any presentation in this symposium, please contact me at 
goodmoll@msu.edu. 
 
On Thursday, August 20, 2015, I showed a brief video entitled, “Legally Licensed: The 
Conservation Benefits of Buying a Fishing License” in the first AFS Film Festival. The 
idea for this video originated in one of the earlier meetings I participated in with the 
Great Lakes Fishery Commission (GLFC) Law Enforcement Committee. 
 
Lastly, I organized another Fenske Fellows get-together for the Fenske Fellowship 
Committee and past fellows. Fenske Fellowship Committee members Gary Whelan 
(Michigan Department of Natural Resources), Jess Mistak (Michigan Department of 
Natural Resources), Dr. Dana Infante (Michigan State University), and Fenske Fellows, 
Dr. Abigail Lynch (United States Geological Survey), Hanna Kruckman (Eastern Illinois 
University), Dr. Amy Schueller (National Oceanic and Atmospheric Administration), and 
me dined at the Hilton Hotel in Downtown Portland. 
 
LESSON #22: Nationally, law enforcement officers experience challenges in effective 
collaboration. 
 
LESSON #23: Law enforcement success or effectiveness is hard to quantify. 
 
LESSON #24: It is possible for your purse to be stolen anywhere, even in nice hotels. 
 
View Molly's presentation, "Law Enforcement: A Critical Management Tool for 
Ensuring Fisheries Sustainability," given the American Fisheries Society Meeting here. 
 
View Molly's summary of the AFS Law Enforcement Symposium entitled, "Fisheries 
Sustainability, Crime, and Enforcement: Whodunnit and How Do We Manage It?" here. 
This summary appeared in Fisheries magazine in December, 2015. 
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Friday, September 4, 2015 
 
Congratulations! 
     East Lansing, Michigan 
 
Congratulations to the two new Fenske Fellows, selected for the 2015-2016 school year! 
Please welcome Master’s student, Elle Gulotty, and Ph.D. student, Andrew Carlson, to 
the Fenske community! 
 
Elle will work on a project with her graduate advisor, Dr. Dan Hayes, and her Fenske 
mentor, Dr. Tammy Newcomb from the Michigan Department of Natural Resources. 
Andrew Carlson will work on a project with his graduate advisor, Dr. Bill Taylor, and his 
Fenske mentor, Dr. Troy Zorn, also from the Michigan Department of Natural 
Resources. You can follow both of their Fenske adventures here on this blog. 
 
Congratulations again, Elle and Andrew! 
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Friday, September 11, 2015 
 
Friend Us! 
     East Lansing, Michigan 
 
Hi readers. We, the MSU Fenske Fellows, have a new Facebook account! 
 
Please consider “friending” us at “Msu Fenske Fellows.” There, you will get first access 
to exclusive updates and blog updates, as well! 
 
Happy Facebook-ing! 
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Friday, September 18, 2015 
 
Finding Inspiration 
     Windsor, Ontario 
 
Law Enforcement Committee Annual Meeting 
 
I was eager to give the Law Enforcement Committee members a synopsis of my 
symposium at the 145th American Fisheries Society (AFS) Annual Meeting last month. I 
described the objectives and structure of the symposium in addition to comments and 
questions generated by the audience. The committee members were pleased that they 
were well-represented at the fisheries meeting. The members also recognized the 
importance of maintaining this type of representation and exposure at future fisheries 
meetings. The committee members made me feel like my Fenske Fellowship project has 
been successful thus far. I think they are looking forward to see what we can do together 
in the future. 
 
Sometimes I wonder if my research is going to produce meaningful results; results that 
can be used and will actually impact something or someone. Sitting in this meeting and 
listening to the questions, concerns, and stories discussed by the committee members 
reaffirmed, for me, that my research is important. I think I am finally at the point where I 
can successfully define meaningful research objectives and goals – without the 
experiences the Fenske Fellowship has provided for me, I fear this realization may have 
never come. 
 
We ended the Law Enforcement Committee Meeting with another training. The objective 
of this training was to instruct the committee members on the proper identification of 
turtle species in the Great Lakes Basin Region. I do not encounter turtles very often in my 
research, so the species identification was difficult for me. My favorite turtle was the 
snapping turtle, mainly because it was the largest and most active of those we observed. 
 
LESSON #25: Fisheries law enforcement is just one component of fisheries 
management. All components must collaborate and work together to implement effective 
fisheries management. 
 
LESSON #26: The GLFC Law Enforcement Committee is interested in learning about 
how it can improve fisheries law enforcement on a basin-wide scale. 
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Friday, October 2, 2015 
 
From the Blake to the Drake 
     Chicago, Illinois 
 
Evidently there are two “Great Lakes” Commissions. One is the Great Lakes Fishery 
Commission (GLFC). Did you know about that one? Hehe. The other is the Great Lakes 
Commission, which promotes the integrated and comprehensive development, use, and 
conservation of water resources (though they address fisheries issues, too!). Well, the 
Great Lakes Commission celebrated its 60th anniversary this week in Chicago, Illinois. 
The Commission invited the GLFC Commissioners and Secretariat to join the 
celebrations and participate in joint discussions with a focus on invasive species, nutrient 
reduction, and waterfront revitalization. The Great Lakes Commission sponsored a 
reception at the Shedd Aquarium that evening with excellent food and wonderful 
company. I had a blast connecting with members from BOTE and SLRB and some of the 
Commissioners. 
 
The GLFC held a separate Executive Meeting on the second day of anniversary meeting. 
There, we discussed a few more loose ends from our Executive Meeting in June 
regarding the strategic evaluation of the GLFC vision. This project is coming to a close. 
 
LESSON #27: It is not easy to have a conference call on a party bus. 
 
LESSON #28: If you are in a party bus and you look hard enough, you will find beer. 
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Friday, February 5, 2016 
 
Tying Up Loose Ends 
     East Lansing, Michigan 
 
I am sad to say that my Michigan State University (MSU) Fenske Fellowship experience 
has come to a close. Over the last few months, I have been working with my mentors to 
complete my final report, which details the last two years of my experiences and 
accomplishments as the 2014-2015 MSU Fenske Fellow. You can read more about my 
fellowship accomplishments, fellowship challenges, lessons learned, and my advice for 
future MSU Fenske Fellows in my final report. There, you will also find a reflection of 
the MSU Fenske Fellowship written by my two mentors, Dr. Bill Taylor and Bob Lambe. 
You can also view a full list of my MSU Fenske Fellowship-related products and 
additional products in the other document below. 
 
In the next few months, I will continue to wrap up a couple of related fellowship projects 
including an article for Fisheries magazine and a presentation about my MSU Fenske 
Fellowship experience as part of the MSU Graduate Student Organization Research 
Symposium. I will also attend and present at the Great Lakes Fishery Commission 
(GLFC) Lake Committee Meetings in March, 2016. I hope to attend other GLFC-
related meetings when possible. 
 
Before I depart, I would like to extend a heartfelt thanks to my mentors, Dr. Taylor and 
Bob, and all other individuals from the GLFC who welcomed me with open arms and 
made me feel at home within their organization. I especially thank the U.S. and Canadian 
Commissioners who personally interacted with me on a number of occasions. Lastly, I 
would like to thank Dr. Dana Infante and the rest of the MSU Fenske Fellowship Review 
Committee for selecting me as the 2014-2015 MSU Fenske Fellow and supporting me 
through this process. It has been an adventure. Cheers. 
 
LESSON #29: Be grateful for good opportunities. 
 
LESSON #30: Keep in touch with those who give meaning to your life! 
 
View Molly's final MSU Fenske Fellowship Report here. 
 
View Molly's MSU Fenske Fellowship-related products and additional products here. 
 
View Molly’s article, “The MSU Fenske Fellowship: Fresh Perspectives on Fish, 
Management, and Law” here. This article appeared in Fisheries magazine in 2016. 
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MSU Fenske Fellowship: Social Media Guide 
 
Congratulations! As the current MSU Fenske Fellow, you have the pleasure and 
responsibility to maintain all social media accounts (e.g., e-mail address, Facebook 
account, and blog) during the academic year in which you receive your fellowship funds. 
The MSU Fenske Fellows comprise a growing network of individuals that relies on you 
and your efforts to continue spreading its news. Use this guide to learn how to best 
operate and maintain the MSU Fenske Fellows’ social media accounts. Please contact 
Molly Good at goodmoll@msu.edu if you encounter any problems or require assistance. 
 
NEW E-MAIL ADDRESS 
 
The MSU Fenske Fellows have a functioning e-mail account. It is unlikely that anyone 
will use this account, but it does exist if you wish to access it. Check this e-mail account 
periodically to delete SPAM e-mails, clear out Facebook notifications, or respond to 
pertinent e-mails. This e-mail address is linked to the MSU Fenske Fellows blog and the 
Msu Fenske Fellows Facebook page, so please do not change the e-mail account 
information. 
 
G-Mail account username: MSU FenskeFellows 
G-Mail account e-mail address: msufenskefellows@gmail.com   
G-Mail account password: JaniceLeeFenske 
 
NEW FACEBOOK ACCOUNT 
 
In the past, the MSU Fenske Fellows have operated a Facebook Page without much 
success. As a result, the MSU Fenske Fellows decided to create a new Facebook Account 
(information below).  
 
Facebook account name: Msu Fenske Fellows 
Facebook account e-mail: msufenskefellows@gmail.com 
Facebook account password: JaniceLeeFenske 
 
Use this Facebook page to connect with the MSU, Fisheries and Wildlife, and the Fenske 
community (and more communities, really). “Friend” your mentors, the people you are 
working with, colleagues from the department, and your graduate advisors. However, be 
selective with the people you invite into this community. This Facebook account should 
be a place for interested people to hear about the cool work the Fenske Fellows are 
conducting in the Great Lakes Basin. 
 
If you are a new Fenske Fellow, add a personal photo of yourself to the “Meet the MSU 
Fenske Fellows!” Facebook album. Include your photo and caption it with your name and 
the year you will be conducting your Fenske Fellowship work. If you wish, create an 
album for the photos you take during your Fenske Fellowship. Title the album with 
“FIRST NAME LAST NAME’s FENSKE FELLOWSHIP EXPERIENCE (20XX – 
20XX).”  
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Check this Facebook account periodically to post about new blog updates (include a link 
to your blog entry!), exciting projects, introductions to new MSU Fenske Fellows, and 
updates on past Fenske Fellows. Share these posts on your personal Facebook accounts. 
We want to spread the word about you as much as possible!  
 
FACEBOOK GROUP 
 
Connect with the MSU Fenske Fellow community by adding yourself to the MSU Fenske 
Fellowship Facebook group. Just search “Fenske Fellowship” on Facebook. Add yourself 
to the group. 
 
UPDATED BLOG 
 
Blog title: MSU Fenske Fellows 

The Janice Lee Fenske Excellence in Fisheries Management Fellowship Blog 
Blog website: http://fenskefellow.wordpress.com 
 
Blog Information 
 
Using the Main and Personal Accounts 
 
As the Fenske Fellow blogger, you will operate two accounts. One account is the “Main 
Account” (information below) and it has already been created (please do not make 
changes to this account). The second account is your “Personal Account.” In order to use 
a personal account, you must first create one. Ask the current Fenske Fellow to “invite” 
you (using your personal e-mail address) to create a personal account (see the section in 
this guide on how to “Send an Invitation to a New Blogger”). The current Fenske Fellow 
will give you a status, either “Author” or “Administrator.” After you accept this 
invitation, you must complete the steps necessary to create your personal account by 
signing up at https://wordpress.com. At that address, click “Create Website.” Complete 
all four steps. Choose a simple domain name (you probably will not use this web address 
unless you wish to create a personal blog for yourself). Choose a username that contains 
all or part of your name (this username identifies you as the author of your blog entries). 
Choose a password that you will remember. You will receive e-mail confirmation that 
your personal account has been created after you complete all four steps. Once your 
personal account is set up, try logging back into https://wordpress.com. If you 
successfully log in, you will see your “Reader.” Click on “My Sites.” You will see your 
personal account username and domain in the top left corner of the screen. If you have 
already been invited to join the MSU Fenske Fellows blog community, then click 
“Switch Sites.” You will have an opportunity to visit the “MSU Fenske Fellows” blog if 
you click on that domain. Once you are there, you can view the entire blog by clicking 
“View Site.” 
 
To edit “Your Profile,” click on the small circle on the top, right portion of the screen and 
select “My Profile.” You will be taken to a new page where you can input your first 
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name, last name, and public display name (this should match the username associated 
with your personal account). You can edit your personal account more by clicking on 
“Account Settings.” Lastly, please select or update your Gravatar (your picture). To do 
this, click on the big circle and change your Gravatar. Now, you should be good to start 
working on the actual blog! 
 
IMPORTANT: Use the main account to post general blog entries rather than specific 
blog entries. For example, if you wish to invite new bloggers OR publish a post about the 
MSU Fenske Fellowship application process, to congratulate a new fellow(s), to 
announce exciting news regarding past Fenske Fellows, then sign into the main account 
(using the information below) and publish your blog posts from that account. Use your 
personal account to post specific blog entries; entries that cover your personal work and 
experience as an MSU Fenske Fellow. Again, there is no real need to include your name 
in the title of your blog posts because these posts are identifiable by your personal 
account username, which is associated with each blog post you write and publish if you 
are signed into your personal account. 
 
Main account username: fenskefellow 
Main account e-mail: msufenskefellows@gmail.com  
Main account password: JaniceLeeFenske 
Main account status: Administrator 
Main account display name: msufenskefellows 
 
Send an Invitation to a New Blogger 
 
Log into the main account. Click on “My Sites.” Under “Configure,” and next to 
“People,” click “Add.” There, you can input the usernames or e-mail addresses of the 
next MSU Fenske Fellow to serve as a blogger. Select the “Role” of this blogger as either 
“Author” or “Administrator.” Send the invitation. In the black column, click on “All 
Users” to see an overview of MSU Fenske Fellows bloggers. You can edit features of 
each user here, if necessary. 
 
Creating a Page and Writing Your Introduction Post 
 
If you are a new Fenske Fellow, one of the first things you should do after you create 
your personal account is create an “Introduction Post” under the header, “Meet the 
Fellows.” To do this, you need to create a “Page.” A page is different from a blog post. 
To make a page, first, make sure you are operating from your personal account. Then, 
click on “My Sites.” Under “Publish,” click “Pages” (do NOT click “Add”). Then, click 
on “Trash” at the top of the screen. There, you can select “Start a Page.” Create your 
“Introduction Post” in the template you see on your screen. Write a title in this format, 
“FIRST NAME LAST NAME (20XX – 20XX).” Then, write your content. This content 
should include a brief introduction to you as a graduate student. It should also include 
information about with whom you are working (e.g., your advisor and your Fenske 
Fellowship mentor(s)) and the project(s) you plan to work on. Also, include a picture of 
yourself! You can either publish this page immediately or schedule this post for a 
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different date and time (see left side of screen). When you are done writing the post for 
this page, select “Publish.” 
 
To place this page in the right spot, under the header “Meet the Fellows,” go back to “My 
Sites.” Then click on “Menus” under “Personalize.” Next to the “Meet the Fellows” 
menu, click the plus sign. Then click, “Add Menu Item to Children.” There, you can 
select the “FIRST NAME LAST NAME (20XX – 20XX)” page you just created, then 
press “Add Item.” Go back to the MSU Fenske Fellows blog homepage and you will see 
your page has been added under the “Meet the Fellows” header menu. If your page is not 
in the right spot, you can go back to the “Menus” screen and drag pages up and down. 
 
You should notice by now that any content posted as a header or as one of the header 
categories must be posted first in a blog page, NOT a blog post. It is unlikely that you 
will have to create any more headers, but you will need to update the headers and their 
categories. 
 
Updating the Four Headers 
 
IMPORTANT: To edit any of the below information, first make sure you are operating 
from the main account. Then click on each header (page) and select “Edit.” 
 
The four headers include “Janice Lee Fenske (1954 – 2005),” “Meet the Fellows,” 
“Fellowship Information,” and “Apply Here!” It is your responsibility to update these 
headers during your tenure as the Fenske Fellow.  
 
The “Janice Lee Fenske (1954 – 2005)” header does not need to be updated.  
 
The “Meet the Fellows” header needs to be updated by adding a new “Introduction Post” 
header category in blog page format to introduce the new MSU Fenske Fellow (you!).  
 
The “Fellowship Information” header needs to be updated according to the new MSU 
Fenske Fellowship application guidelines. You can locate the new MSU Fenske 
Fellowship application on the Michigan State University Department of Fisheries and 
Wildlife website. In this header, make sure you post updated “Financial Award 
Mentoring Experience,” “Fellowship Requirements,” and “Fenske Fellowship Committee 
Member” information from the current application each year. 
 
The “Apply Here!” header needs to be updated according to the new Fenske Fellowship 
application guidelines. In this header, make sure you post updated information about the 
location of the current MSU Fenske Fellowship application (via hyperlink) and 
“Submission” information from the current application each year. 
 
Write and Publish a Blog Post 
 
Again, before you begin to write a blog post, make sure you are operating from the right 
account. If you are writing a general blog post or updating a general page, use the main 
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account. If you are writing a specific blog post or updating your “Introduction Post,” use 
your personal account. 
 
To write a new blog post, click on “My Sites.” Then, under “Publish,” click on “Add” 
next to “Blog Posts.” You will be taken to a familiar screen. Choose a title (preferably, 
something short and to the point – do not worry, you can elaborate with content in your 
post). Then, add your content. To make your content intriguing to the reader, add 
hyperlinks where you see fit. You can do this by selecting an important word or phrase 
or the name of an agency or organization in your text and clicking on “Insert/Edit Link.” 
If you are writing the name of yourself or a past Fenske Fellow, hyperlink their name to 
their “Introduction Post” blog page. Also, include pictures (and captions)! For picture 
sizes, use this guide: vertical, 330xanything; horizontal, 404/405xanything. You can 
also incorporate files or presentations into your blog post using the “Add Media” button. 
Observe how other Fenske Fellows have used this feature in the past. 
 
After you write your post, modify the necessary settings in the left column on the screen. 
You can publish your post immediately or you can schedule the publication of your post 
for a later (or earlier) date. Also, write tags and categories (these are different)! Observe 
how other Fenske Fellows have used tags and categories in the past. Use some of theirs 
and create your own (the whole point of this is to make it easy for readers to find related 
blog posts). Also, include a location for each post – readers like to see where in the 
world are the Fenske Fellows. 
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Molly J. Good 
 
February 2016 
 
Dear MSU Fenske Fellowship Review Committee: 
 
I am writing with sincerest thanks for your thoughtfulness and generosity in selecting 
me as the ninth recipient of the Michigan State University (MSU) Janice Lee Fenske 
Excellence in Fisheries Management Fellow. To have been acknowledged among 
other talented graduate students with a fellowship award of this status and magnitude is 
a tremendous honor – one that I will forever appreciate.  
 
In the last two years, I have considered my interactions with the Great Lakes Fishery 
Commission (GLFC) Commissioners and Secretariat to be incredibly invaluable to my 
growth and development as a future professional in the scientific fisheries research and 
management community. Specifically, I believe that my role as the MSU Fenske 
Fellow has provided me with extraordinary opportunities to work closely with high-
level professionals throughout the Great Lakes basin in a joined effort to preserve and 
maintain our cherished freshwater resources. As I continue on my educational journey, 
I am eager and even more committed to pursue research that will help decision- and 
policy-makers effectively manage the Great Lakes and its aquatic resources for our 
future.  
 
I am gracious to have received this financial contribution and mentoring experience as 
part of my degree program and, most importantly, for your valued support in my 
doctoral studies. Thank you again for providing me with the means and the confidence 
to continue both my research at MSU and my interactions with the GLFC. I look 
forward to the good times we all have yet to share. 
 
Please consider reading about my MSU Fenske Fellowship experience and reviewing 
my completed projects on the “Janice Lee Fenske Excellence in Fisheries Management 
Fellowship Blog” at: https://fenskefellow.wordpress.com/. Additionally, feel free to 
“friend” the MSU Fenske Fellows on Facebook by searching: Msu Fenske Fellows. 
 
Sincerely, 
 
 
 
Molly J. Good 
Janice Lee Fenske Excellence in Fisheries Management Fellow 
Taylor and Regier Great Lakes Fisheries Fellow 
Department of Fisheries and Wildlife 
Center for Systems Integration and Sustainability 
Michigan State University 
goodmoll@msu.edu 
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Molly J. Good 
 
February 2016 
 
Dear GLFC Secretariat: 
 
I am writing with sincerest thanks for your kindness in welcoming and supporting me 
during my tenure as the Michigan State University (MSU) Janice Lee Fenske 
Excellence in Fisheries Management Fellow. To have had the opportunity to work 
directly with you and learn from you has been an honor – one that I will forever 
appreciate.    
 
In the last two years, I have considered my interactions with the Great Lakes Fishery 
Commission (GLFC) Secretariat to be invaluable to my growth and development as a 
future professional in the scientific fisheries research and management community. 
Specifically, I believe that my current role as the MSU Fenske Fellow has provided me 
with opportunities to work closely with professionals, like you, throughout the Great 
Lakes basin in a joined effort to preserve and maintain our incredible freshwater 
resources. As I continue on my educational journey, I am eager and even more 
committed to pursue research that will help decision- and policy-makers effectively 
manage the Great Lakes and its aquatic resources for our future. 
 
I am gracious for the time we have had to get to know one another, for our shared 
experiences, and, most importantly, for your valued support in my doctoral studies. 
Thank you again for the opportunity to work alongside you and the confidence I now 
have to continue both my research at MSU and my interactions with you and the GLFC 
in the future. I look forward to the good times we have yet to share. 
 
Please consider reading about my MSU Fenske Fellowship experience and reviewing 
my completed projects on the “Janice Lee Fenske Excellence in Fisheries Management 
Fellowship Blog” at: https://fenskefellow.wordpress.com/. Additionally, feel free to 
“friend” the MSU Fenske Fellows on Facebook by searching: Msu Fenske Fellows. 
 
Sincerely, 
 
 
 
Molly J. Good 
Janice Lee Fenske Excellence in Fisheries Management Fellow 
Taylor and Regier Great Lakes Fisheries Fellow 
Department of Fisheries and Wildlife 
Center for Systems Integration and Sustainability 
Michigan State University 
goodmoll@msu.edu 
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Molly J. Good 
 
February 2016 
 
Dear GLFC Commissioners: 
 
I am writing with sincerest thanks for your kindness in welcoming and supporting me 
during my tenure as the Michigan State University (MSU) Janice Lee Fenske 
Excellence in Fisheries Management Fellow. To have had the extraordinary 
opportunity to work directly with you and learn from you has been a tremendous honor 
and privilege – one that I will forever appreciate. 
 
In the last two years, I have considered my interactions and discussions with you, the 
Great Lakes Fishery Commission (GLFC) U.S. and Canadian Commissioners, to be 
invaluable to my growth and development as a future professional in the scientific 
fisheries research and management community. Specifically, I believe that my current 
role as the MSU Fenske Fellow has provided me with opportunities to work closely 
with professionals, like you, throughout the Great Lakes basin in a joined effort to 
preserve and maintain our incredible freshwater resources. As I continue on my 
educational journey, I am eager and even more committed to pursue research that will 
help decision- and policy-makers effectively manage the Great Lakes and its aquatic 
resources for our future. 
 
I am gracious for the time I have had to get to know each of you, for our shared 
experiences, for our stimulating discussions, and for your valued support in my doctoral 
studies. Thank you again for the opportunity to work alongside you and the confidence 
you have all inspired in me to continue both my research at MSU and my interactions 
with the GLFC in the future. I look forward to the good times we have yet to share.  
 
Please consider reading about my MSU Fenske Fellowship experience and reviewing 
my completed projects on the “Janice Lee Fenske Excellence in Fisheries Management 
Fellowship Blog” at: https://fenskefellow.wordpress.com/. Additionally, feel free to 
“friend” the MSU Fenske Fellows on Facebook by searching: Msu Fenske Fellows. 
 
Sincerely, 
 
 
 
Molly J. Good 
Janice Lee Fenske Excellence in Fisheries Management Fellow 
Taylor and Regier Great Lakes Fisheries Fellow 
Department of Fisheries and Wildlife 
Center for Systems Integration and Sustainability 
Michigan State University 
goodmoll@msu.edu 
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Status of Fellowship Project Products 
 
      Updates: Update #1 (January 2015) and Update #2 (October 2015). 
 
      Meeting Attendance Log (key: black font, past meeting; red font, upcoming meeting): 
This log excludes all other fellowship-related meetings with my mentors, Dr. William 
Taylor (MSU) and Bob Lambe, and others (Great Lakes Fishery Commission). Detailed 
descriptions of these meetings and my experiences at these meetings can be found in the 
“MSU Fenske Fellows: The Janice Lee Fenske Excellence in Fisheries Management 
Fellowship” blog (https://fenskefellow.wordpress.com/). 
 
   2014 
 

Meeting Date Location 
Board of Technical Experts Meeting 03/04 - 04/05 Ann Arbor, MI 
Sea Lamprey Research Board Meeting 03/06 - 03/07 Ann Arbor, MI 
GLFC Lake Committee Meetings 03/25 - 03/26 Windsor, Ontario 
Annual Meeting 06/02 - 06/04 Chicago, IL 
Law Enforcement Committee Annual Meeting 09/04/ - 09/05 Huron, OH 
Sea Lamprey Research Board Meeting 09/22 - 09/23 La Crosse, WI 
Board of Technical Experts Meeting 09/24 - 09/25 La Crosse, WI 
Interim Meeting 12/03 - 12/04 Rochester, NY 

 
   2015 
 

Meeting Date Location 
Board of Technical Experts Meeting 03/03 - 03/04 Ann Arbor, MI 
Sea Lamprey Research Board Meeting 03/05 - 03/06 Ann Arbor, MI 
GLFC Lake Committee Meetings 03/24 - 03/25 Ann Arbor, MI 
GLFC Commission Retreat 04/02 - 04/03 Ann Arbor, MI 
Annual Meeting 05/10 - 05/11 Grand Rapids, MI 
Law Enforcement Committee Annual Meeting 09/14 - 09/16 Windsor, Ontario 
Great Lakes Commission Annual Meeting 09/28 - 09/29 Chicago, IL 

 
   2016 
 

Meeting Date Location 
GLFC Lake Committee Meetings 03/23 - 03/25 Milwaukee, WI 

 
      145th Annual Meeting of the American Fisheries Society Presentation: Completed; 
Good, M.J., Taylor, W.W., and E.F. McGarrell. Law enforcement: a critical management 
tool for ensuring fisheries sustainability. Fisheries Sustainability, Crime, and 
Enforcement: Whodunnit and How Do We Manage It?: Portland, Oregon. Aug. 2015. 
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      FW GSO Symposium Presentation: To be completed; Good, M.J., Taylor, W.W., and 
R. Lambe. The Fenske Fellowship: Challenges and opportunities of effective law 
enforcement in multi-jurisdictional fisheries management. Department of Fisheries and  
Wildlife Graduate Student Research Symposium: East Lansing, MI. Feb. 2016. 
 
      Michigan State University, Graduate Student Organization Spotlight Article: 
Completed, to be published in 2016. “The 2014-2015 Fenske Fellowship: Furthering the 
Future of Fisheries Management in the Great Lakes Basin.” 
 
      Michigan State University, Graduate Student Organization Spotlight Article: 
Completed, to be published in 2016. “Spotlight on Fellowships: Janice Lee Fenske 
Excellence in Fisheries Management Fellowship.”  
 
      Fisheries Article: To be completed, first draft submitted to American Fisheries 
Society’s Student Subsection Review Team. “The MSU Fenske Fellowship: Fresh 
Perspectives on Fish, Management, and Law.” 
 
      Fenske Fellowship Final Report: Completed.  
 
      Fenske Fellowship Networking: Ongoing. I added the new MSU Fenske Fellows to 
the existing Facebook Group (you can search for the group with “Fenske Fellows”). All 
eleven past and present Fenske Fellows are members of this group and, thus, are free to 
communicate with each other at any time. Additionally, I organized the annual Fenske 
Fellowship get-together at the past two American Fisheries Society Meetings. In 2014, I 
successfully organized a luncheon in Québec City, Canada with four past Fellows and 
two Fenske Fellowship Review Committee members. In 2015, I organized a breakfast in 
Portland, OR with the two new fellows, four past fellows, and three Fenske Fellowship 
Review Committee members. 
 
      Fenske Fellowship Communications: Ongoing. At the beginning of my fellowship 
period, I routinely updated the current “Fenske Fellowship” Facebook Page. However, 
using Facebook’s restricted “page” design format, I felt limited in what I could and could 
not post online. I developed and formatted the Facebook page into an actual Facebook 
account (you can search for the account online with “Msu Fenske Fellows”). I added 
photo albums: one, which provides pictures and information on each of the MSU Fenske 
Fellows, and a second album that includes photos I took during my tenure as the MSU 
Fenske Fellow. I wanted to share the Facebook account with a larger community, so I 
“friended” many current students and faculty in the MSU community. Currently, the 
account has 62 friends. One of the duties of the next Fenske Fellow(s) will be to update 
this account with MSU Fenske Fellow information, add photos to the growing collection, 
and continue to add new friends to the account. Additionally, I performed an overhaul of 
the “MSU Fenske Fellows: The Janice Lee Fenske Excellence in Fisheries Management 
Fellowship” blog (https://fenskefellow.wordpress.com/). I was dedicated to posting on 
this blog during my own Fenske Fellowship; in total, I published over twenty blog posts. 
In order to instruct future MSU Fenske Fellows on how to effectively utilize these Fenske 
media and communication tools, I created the “Fenske Fellow’s Social Media Guide.” 
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Fellowship Experience 
 
Fellowship Challenges 
 
      Budgeting: Looking back on the previous experiences and projects of other MSU 
Fenske Fellows, I will say that my experience and project involved a large amount of 
travel. This was one of the biggest “perks” of my fellowship experience, but it also came 
with a lot of stress related to budgeting. $5,000 goes quickly when we are talking about 
planes, trains, and automobiles (and hotels, conference registration fees, and meals). The 
Fellowship Committee might consider suggesting that the Fenske Fellow(s) maintain an 
“Expenditures Log,” which details the type and amount of spending being done. This 
would, I imagine, help the fellow(s) learn how to budget for a year’s worth of MSU 
Fenske Fellowship-related activities. 
 
      Coordinating Schedules: One of the biggest components of this fellowship experience 
was figuring out how to make the most of my time with my mentor, Bob Lambe. As the 
Executive Secretary of the GLFC, Bob is an extremely busy individual. I was constantly 
in awe of how many responsibilities he had to juggle on a daily basis. Thus, finding time 
to meet with him was a challenge; not a bad one, more like an adventure. Fortunately, we 
were able to get together at most, if not all, of the meetings I attended in addition to many 
others that we scheduled independently. 
 
      Fitting In: The GLFC is a fairly small organization in the grand scheme of things, and 
it is composed of a group of people who know each other very well. Many of them have 
worked together for many years. As a result, there is this sort of camaraderie among the 
GLFC Commissioners, Secretariat staff members and the broader Great Lakes fisheries 
community. It took me a long time to “break into” this group. My presence at meetings 
and socials was absolutely essential in order to establish a bond, or at least some level of 
trust between the GLFC and me. To be honest, this is not the type of organization that 
“lets in” everyone; I was fortunate to have Bob as my mentor, for he paved the way for 
me to find a lasting “spot” with this group. 
 
      Finding Time: I will say that I was fairly warned about the MSU Fenske Fellowship 
time commitment… Though I enjoy being busy and sticking to a routine, I often felt quite 
overwhelmed with the MSU Fenske Fellow commitments. I think the Fellowship Review 
Committee does an excellent job of stressing the large time commitment associated with 
this fellowship; I guess some of us (like me) put ourselves in these positions, and accept 
that stress, pressure, and time management just come naturally with the job! 
 
      Understanding My Role: I was given an opportunity to begin developing a project 
with the Great Lakes Fishery Commission in hopes of securing the MSU Fenske 
Fellowship early into my first few months as a doctoral student. At that time, every new 
idea seemed exciting and possible to me. Now, reflecting on the proposal I wrote with 
help from my mentors, I realize that I was ambitious in determining my goals and 
objectives and a bit over-confident in thinking that the fully proposed project would be 
possible to complete in a year. Thus, it took me awhile to fully understand my role and 
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determine how I could be most useful to the GLFC in the brief amount of time that I was 
given. I had to learn to “go with the flow” or be flexible and maintain a balance between 
helping the GLFC and making progress on my MSU Fenske Fellowship project. 
 
Lessons Learned 
 
      Better Understanding: I will forever be grateful for this fellowship experience solely 
because of the grand opportunity it allowed me to completely immerse myself in the daily 
workings of the GLFC. I believe I have developed an understanding of fisheries science 
and management, how it is used and conducted, that I could not have developed as deeply 
if it were not for this fellowship experience. 
 
      Effective Communication: As part of this fellowship experience, I was occasionally 
asked to present progress on my work to a big audience. Presenting in front of the GLFC 
U.S. and Canadian Commissioners and even the Secretariat was quite nerve-wracking at 
times, but it ultimately enabled me to become more confident and articulate with my 
words. 
 
      Self-Motivation and Organization: The MSU Fenske Fellowship is challenging; it is a 
lot of work. I had to force myself to stick to deadlines and self-motivate to accomplish 
my work (and it is still not all done!). Fortunately, however, I feel like I was able to use 
the fellowship to my advantage by beginning to develop my own network, outlining my 
research goals, and completing projects that will be helpful to my dissertation and future 
career.  
 
      Social Awareness: Lastly, I learned how to talk to people. I have always considered 
myself to be very social, and I love to interact with people of all types. With all of the 
meetings I attended, I really had to talk to people. People of all types – mostly academics, 
but many researchers, educators, managers, and even students. I recall being very timid 
during the first GLFC social at one of the meetings I attended (this is rare for me). Now, I 
feel extremely comfortable talking to anyone. Honestly, I have noticed a huge difference 
in my speaking abilities and comfort level in the last two years. 
 
Future Plans 
 
      I will wait to receive edits on my submitted article for Fisheries magazine, and then 
re-submit a final version; I will prepare for the MSU GSO Symposium presentation in 
February; I will attend and present at the GLFC Lake Committee Meetings in March; I 
will work on synthesizing the results of the 2015 AFS Symposium into an additional 
paper for Fisheries magazine; I will attend other GLFC-related meetings when possible; 
and I will send thank-you notes to my mentors and the GLFC for the role they have 
played thus far in my graduate education. 
 
Advice for Future Fellows 
 
      Blog Regularly: I think the blog is a highly important, yet underrated, component of  
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this fellowship experience. Students who study fisheries science and management must 
learn how to effectively communicate their knowledge and research findings to the more 
general public. The blog is a great outlet for the MSU Fenske Fellows to share their work 
with the broader community. It is easy to get behind on blog updates, but they should be 
a priority of yours as the MSU Fenske Fellow. Blog regularly. 
 
     Make a Good Impression: Be conscious in your interactions with others. The people 
that you are able to work with could, in the future, turn out to be your fellow colleagues, 
or your future managers. Make a good impression and maintain that impression over the 
course of your fellowship experience. The MSU Fenske Fellowship is an opportunity to 
immerse oneself in the workings of a management agency; therefore, be professional and 
also cautious of how you come across to others. People will remember you.  
 
      Say “Thank You”: My mentors (both Bob Lambe and Dr. William Taylor) cut a lot of 
individual time for me out of their schedule, as did the GLFC as an organization. Take 
the time to properly thank the people who help you. 
 
      Socialize with Past Fellows: The MSU Fenske Fellowship has created a community 
composed of passionate and dedicated students who value natural resources and their 
management and conservation. This is a community that can last. Make an effort to 
engage past MSU Fenske Fellows or even the Fenske Fellowship Review Committee 
members and connect with them as regularly as possible (even if it is just for fun!). 
 
      Take Initiative: Nothing will get done if you do not do it yourself. Create deadlines 
for yourself, stick to them, and ask for help if you need it. If you feel lost at all during this 
fellowship experience (trust me, it is not a good feeling), rely on your mentors and even 
the Fenske Fellowship Review Committee members for additional support and guidance. 
 
      Tell Your Friends!: As a MSU Fenske Fellow, it is really up to you to raise awareness 
about and heighten the profile of the work you do with your mentoring agency. Make an 
effort to inform others about the MSU Fenske Fellowship and encourage them to apply! 
 
Mentor’s Report 
 
Bob Lambe (Great Lakes Fishery Commission) 
 
      Mentoring Experience: I can honestly say that my MSU Fenske Fellow mentorship 
was a very pleasant experience due in large part to Molly’s enthusiasm for continuous 
learning and the challenging project on which she and I worked. While Molly was able to 
participate in many facets of the Commission’s business, from the inner workings of the 
research boards to the complex functioning of the interjurisdictional model which guides 
the fisheries management coordination process, it was the Commission’s unique strategic 
review that provided the greatest opportunities for Molly and I to collaborate. We 
undertook, with the nine commissioners and Secretariat staff, a very thorough review of 
the Convention on Great Lakes Fisheries (Convention) and asked challenging questions 
such as – is the Commission applying the Convention today in the way it was intended by 
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the authors in the mid 1950s? The conclusion was that the authors were brilliant in 
developing a “charge” document that was at least as relevant today as it was in 1955 
when it was signed by the United States and Canada. Indeed, we discovered that the 
document was “enabling” – providing many more opportunities for the Commission to 
engage in matters that could potentially impact Great Lakes fisheries, than was 
previously thought to be the case. The review led to a whole new way for the 
Commission to look at its place within the Great Lakes network of organizations with 
roles to play in sustainability of the Great Lakes and its resources. With this 
enlightenment came challenges, one of which was establishment of a process to guide the 
Commission in determining “on what issues to engage, and to what extent.” These were 
critical and complex challenges, which needed deliberate and calculated responses.  
Molly was actively engaged in this whole process, participating in both working groups 
and Commission executive sessions. The timing of her MSU Fenske Fellowship was such 
that she was able to experience the vast majority of the process from beginning to end – a 
unique opportunity for a student with a keen interest in governance and day-to-day 
workings of a complex organization operating within the resource management milieu.  
The experience was further enriched by Molly’s initiative; she sought opportunities to 
contribute to the process and in so doing, worked directly with a facilitator – making 
suggestions that were incorporated into the process – thereby contributing to the very 
positive outcomes from the overall process. 
  
      Advice for Future Mentors: The best investment one can make as an MSU Fenske 
Fellowship mentor is to work with the student (and other collaborators) to agree on a 
project early! Ideas are cheap and many may seem appropriate when brainstorming about 
possible opportunities; however, it is important to focus right at the outset, since 12 
months can pass quickly for busy people. As such, it is critical to choose a general path 
forward early on in the process and select a body of work that complements the student’s 
goals and objectives – one that the mentor can either help with directly or through her/his 
network. To be fair to oneself and the student, a mentor should seek to undertake fewer 
challenges during the year of the MSU Fenske Fellowship mentoring experience in order 
to devote appropriate time to the student’s reviews, which I recommend be scheduled at 
least monthly, and to help with adjustments to the plan, which are almost certainly going 
to be required. Be prepared to invite the student into your “work space;” observation can 
be one of the best ways of learning and certainly complements any work the student 
undertakes on her/his own time in pursuit of project goals within the fellowship. So, 
prepare and plan up front and do not underestimate what you (as a mentor) can learn from 
the student on her/his MSU Fenske Fellowship journey. 

 
Dr. William Taylor (MSU) 
 
      Mentoring Experience: Having an MSU Fenske Fellow is a great asset to the graduate 
student, the mentoring agency, and the academic program at MSU. But that said, it takes 
time and commitment on all peoples’ part to provide for new opportunities and guidance 
that often deviates from the research program that they are pursuing for their degree and 
thus can be seen as a hindrance to completing their degree done on their original 
schedule. It is important for the mentors to work together and communicate with the 
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fellow so that all have a common expectation for what they are doing and what products 
will result from their fellowship. This is a very unique and highly valuable program and 
having clear expectations is one key to the fellow and this program’s ultimate success.  
Molly did a great job in learning about how the Commission and their partners work and 
how such a partnership improves basin wide management. She was seen as a valuable 
asset to all and as such was at times given more “opportunities” than originally planned 
and clear and constant communication between her and her mentors helped moderate 
expectations and maintain the key focus of her fellowship. The experiences that she 
learned throughout her MSU Fenske Fellowship year will be invaluable for her future 
success and I believe she epitomized exactly why the MSU Fenske Fellows program was 
created. She learned a lot, contributed a lot, and all are better for this experience. 
 
      Advice for Future Mentors: It takes time, emotional and intellectual support, and 
funding to appropriately assist a MSU Fenske Fellow. Only through investing in these 
Fellows will this program be successful and of value to the student’s professional career.  
This can be the integrative force helping one better understand how knowledge is created 
and assimilated into a fisheries resource management organization but this will only 
occur with the support and understanding of both mentors and the organizations they are 
associated with. To help facilitate the interactions, both mentors must be willing to meet 
with the fellow often which should facilitate the success of the fellow and a common 
understanding of the expectations for the fellow by both mentors. Lastly, this does take 
time and energy on all peoples’ parts if this is to be a meaningful program. It just does 
not occur, it results from constant communication with each other and a commitment to 
the fellows towards their success. 
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Additional Products 
 
From this product report, I have excluded approximately 45 pages of additional products 
I completed for the Great Lakes Fishery Commission (GLFC) that contain information 
too sensitive to share to this audience. Specifically, these additional products contain 
personal contact information, retreat tasks and notes, agendas, management decision 
trees, executive meeting summaries, an annual meeting presentation, and Michigan State 
University and GLFC endowment details and language. 
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Molly J. Good – Script 1 
 
I bet a lot of you anglers like to go fishing.  If so, you might be one of those people who 
fishes everyday you can, or you might be that person who enjoys an occasional fishing 
outing with your family and friends.  MOLLY TALKING Walking in the woods, to the 
camera 
 
Let me introduce you to this angler – Alex.  It’s pretty clear that Alex loves to fish.  
Look, he’s got the waders, the fishing rod, the tackle, even some cool polarized 
sunglasses – everything he needs for a successful fishing outing on the water.  But does 
he really have everything – what about his fishing license?  MOLLY TALKING, ALEX 
ON SCREEN  Wading in the water, wearing waders/buff/hat/tackle bag/has rod/boots, 
looking cool and working the camera 
 
NO!  He doesn’t have his fishing license!  SCREENSHOT OF ALEX  Funny face, big X 
flashing on the screenshot to indicate he doesn’t have his license 
 
Here’s some news for you – here, if you are 17 years old or older, fishing without a 
license is illegal.  MOLLY TALKING  Off to the side  Whether you’re fishing bluegill 
from a dock or steelhead on a charter boat, you could be charged with a misdemeanor and 
receive citations or even jail time for failing to have your own fishing license.  MOLLY 
VOICEOVER  Pictures of recreational fishing/people going to jail 
 
Unfortunately, some people still fish without a license. It is possible that these people fish 
only once or twice per year, so they might think, “What is the point?” Others might find 
the license to be expensive and do not always know where to buy one.  Some people 
might not even know they need a license to fish in the first place!  MOLLY TALKING  
To the camera, straight on 
 
Regardless of these reasons and more, I am here to remind you that fishing is a privilege. 
Purchasing a valid fishing license not only secures this privilege, but also helps maintain 
fisheries resources, a lot!  MOLLY TALKING  A new angle, off to the side 
 
First of all, the dollars generated from license sales help fund a variety of state fisheries 
conservation efforts.  These efforts include fisheries management work on state waters, 
habitat protection, fish stocking, and education and outreach efforts to both anglers and 
the public.  How does this work, might you ask?  MOLLY VOICEOVER  Pictures of 
fishing activities 
 
Well, the Michigan Department of Natural Resources’ Fisheries Division relies primarily 
on angler dollars collected through state license sales and federal excise tax dollars. The 
Dingell-Johnson Sport Fish Restoration Act allows for federal funds to be used to 
enhance fisheries conservation through a federal excise tax on fishing poles, tackle, and 
other boating equipment.  MOLLY VOICEOVER  Pictures of Pittman-Robertson and 
Dingell-Johnson, animations 
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This diagram shows the process through which license sales directly benefit fishing 
opportunities and fisheries conservation in the state of Michigan.  First, anglers purchase 
fishing licenses à and, manufacturers pay excise taxes on fishing equipment à U.S. 
Fish and Wildlife Service allocates appropriate funds to management and conservation 
agencies à and these state agencies use funds to implement fisheries programs, projects, 
and research à which leaves us with better fishing, boating, and recreational 
opportunities for all.  MOLLY VOICEOVER  PPT animation 
 
So, by now you should realize that purchasing your fishing license can make a big 
difference to the future health and sustainability of Michigan’s freshwater ecosystems 
and fisheries resources.  If you care about these resources, and wish to maintain your 
privilege to fish, buy your fishing license.  MOLLY TALKING To the camera, straight 
on 
 
You can purchase a valid, annual/24-hour/or 72-hour license at a variety of locations.  In 
Michigan, you can obtain a license at places like Meijer and WalMart, hardware stores, 
and bait and tackle shops.  If you do not know where to go, consult a Department of 
Natural Resources Customer Service Center.  Or, you can go online to purchase a license 
at: www.mdnr-elicense.com.  And, remember, if you are 16 years old or younger, you do 
not need to purchase a license to fish!  MOLLY VOICEOVER  Video of purchasing 
fishing license 
 
You can also access the current Michigan Fishing Guide on your smartphone or other 
device for additional regulation information while you are out on the water fishing.  
MOLLY VOICEOVER  Information showing on screen 
 
To echo the Michigan Department of Natural Resources, thank you for investing in 
Michigan’s fisheries.  And, thank you for helping sustain these resources for our 
continued enjoyment.  MOLLY TALKING  Off to the side 
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