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Status of Fellowship Project Products 
 
      Updates: Update #1 (January 2015) and Update #2 (October 2015). 
 
      Meeting Attendance Log (key: black font, past meeting; red font, upcoming meeting): 
This log excludes all other fellowship-related meetings with my mentors, Dr. William 
Taylor (MSU) and Bob Lambe, and others (Great Lakes Fishery Commission). Detailed 
descriptions of these meetings and my experiences at these meetings can be found in the 
“MSU Fenske Fellows: The Janice Lee Fenske Excellence in Fisheries Management 
Fellowship” blog (https://fenskefellow.wordpress.com/). 
 
   2014 
 

Meeting Date Location 
Board of Technical Experts Meeting 03/04 - 04/05 Ann Arbor, MI 
Sea Lamprey Research Board Meeting 03/06 - 03/07 Ann Arbor, MI 
GLFC Lake Committee Meetings 03/25 - 03/26 Windsor, Ontario 
Annual Meeting 06/02 - 06/04 Chicago, IL 
Law Enforcement Committee Annual Meeting 09/04/ - 09/05 Huron, OH 
Sea Lamprey Research Board Meeting 09/22 - 09/23 La Crosse, WI 
Board of Technical Experts Meeting 09/24 - 09/25 La Crosse, WI 
Interim Meeting 12/03 - 12/04 Rochester, NY 

 
   2015 
 

Meeting Date Location 
Board of Technical Experts Meeting 03/03 - 03/04 Ann Arbor, MI 
Sea Lamprey Research Board Meeting 03/05 - 03/06 Ann Arbor, MI 
GLFC Lake Committee Meetings 03/24 - 03/25 Ann Arbor, MI 
GLFC Commission Retreat 04/02 - 04/03 Ann Arbor, MI 
Annual Meeting 05/10 - 05/11 Grand Rapids, MI 
Law Enforcement Committee Annual Meeting 09/14 - 09/16 Windsor, Ontario 
Great Lakes Commission Annual Meeting 09/28 - 09/29 Chicago, IL 

 
   2016 
 

Meeting Date Location 
GLFC Lake Committee Meetings 03/23 - 03/25 Milwaukee, WI 

 
      145th Annual Meeting of the American Fisheries Society Presentation: Completed; 
Good, M.J., Taylor, W.W., and E.F. McGarrell. Law enforcement: a critical management 
tool for ensuring fisheries sustainability. Fisheries Sustainability, Crime, and 
Enforcement: Whodunnit and How Do We Manage It?: Portland, Oregon. Aug. 2015. 
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      FW GSO Symposium Presentation: To be completed; Good, M.J., Taylor, W.W., and 
R. Lambe. The Fenske Fellowship: Challenges and opportunities of effective law 
enforcement in multi-jurisdictional fisheries management. Department of Fisheries and  
Wildlife Graduate Student Research Symposium: East Lansing, MI. Feb. 2016. 
 
      Michigan State University, Graduate Student Organization Spotlight Article: 
Completed, to be published in 2016. “The 2014-2015 Fenske Fellowship: Furthering the 
Future of Fisheries Management in the Great Lakes Basin.” 
 
      Michigan State University, Graduate Student Organization Spotlight Article: 
Completed, to be published in 2016. “Spotlight on Fellowships: Janice Lee Fenske 
Excellence in Fisheries Management Fellowship.”  
 
      Fisheries Article: To be completed, first draft submitted to American Fisheries 
Society’s Student Subsection Review Team. “The MSU Fenske Fellowship: Fresh 
Perspectives on Fish, Management, and Law.” 
 
      Fenske Fellowship Final Report: Completed.  
 
      Fenske Fellowship Networking: Ongoing. I added the new MSU Fenske Fellows to 
the existing Facebook Group (you can search for the group with “Fenske Fellows”). All 
eleven past and present Fenske Fellows are members of this group and, thus, are free to 
communicate with each other at any time. Additionally, I organized the annual Fenske 
Fellowship get-together at the past two American Fisheries Society Meetings. In 2014, I 
successfully organized a luncheon in Québec City, Canada with four past Fellows and 
two Fenske Fellowship Review Committee members. In 2015, I organized a breakfast in 
Portland, OR with the two new fellows, four past fellows, and three Fenske Fellowship 
Review Committee members. 
 
      Fenske Fellowship Communications: Ongoing. At the beginning of my fellowship 
period, I routinely updated the current “Fenske Fellowship” Facebook Page. However, 
using Facebook’s restricted “page” design format, I felt limited in what I could and could 
not post online. I developed and formatted the Facebook page into an actual Facebook 
account (you can search for the account online with “Msu Fenske Fellows”). I added 
photo albums: one, which provides pictures and information on each of the MSU Fenske 
Fellows, and a second album that includes photos I took during my tenure as the MSU 
Fenske Fellow. I wanted to share the Facebook account with a larger community, so I 
“friended” many current students and faculty in the MSU community. Currently, the 
account has 62 friends. One of the duties of the next Fenske Fellow(s) will be to update 
this account with MSU Fenske Fellow information, add photos to the growing collection, 
and continue to add new friends to the account. Additionally, I performed an overhaul of 
the “MSU Fenske Fellows: The Janice Lee Fenske Excellence in Fisheries Management 
Fellowship” blog (https://fenskefellow.wordpress.com/). I was dedicated to posting on 
this blog during my own Fenske Fellowship; in total, I published over twenty blog posts. 
In order to instruct future MSU Fenske Fellows on how to effectively utilize these Fenske 
media and communication tools, I created the “Fenske Fellow’s Social Media Guide.” 
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Fellowship Experience 
 
Fellowship Challenges 
 
      Budgeting: Looking back on the previous experiences and projects of other MSU 
Fenske Fellows, I will say that my experience and project involved a large amount of 
travel. This was one of the biggest “perks” of my fellowship experience, but it also came 
with a lot of stress related to budgeting. $5,000 goes quickly when we are talking about 
planes, trains, and automobiles (and hotels, conference registration fees, and meals). The 
Fellowship Committee might consider suggesting that the Fenske Fellow(s) maintain an 
“Expenditures Log,” which details the type and amount of spending being done. This 
would, I imagine, help the fellow(s) learn how to budget for a year’s worth of MSU 
Fenske Fellowship-related activities. 
 
      Coordinating Schedules: One of the biggest components of this fellowship experience 
was figuring out how to make the most of my time with my mentor, Bob Lambe. As the 
Executive Secretary of the GLFC, Bob is an extremely busy individual. I was constantly 
in awe of how many responsibilities he had to juggle on a daily basis. Thus, finding time 
to meet with him was a challenge; not a bad one, more like an adventure. Fortunately, we 
were able to get together at most, if not all, of the meetings I attended in addition to many 
others that we scheduled independently. 
 
      Fitting In: The GLFC is a fairly small organization in the grand scheme of things, and 
it is composed of a group of people who know each other very well. Many of them have 
worked together for many years. As a result, there is this sort of camaraderie among the 
GLFC Commissioners, Secretariat staff members and the broader Great Lakes fisheries 
community. It took me a long time to “break into” this group. My presence at meetings 
and socials was absolutely essential in order to establish a bond, or at least some level of 
trust between the GLFC and me. To be honest, this is not the type of organization that 
“lets in” everyone; I was fortunate to have Bob as my mentor, for he paved the way for 
me to find a lasting “spot” with this group. 
 
      Finding Time: I will say that I was fairly warned about the MSU Fenske Fellowship 
time commitment… Though I enjoy being busy and sticking to a routine, I often felt quite 
overwhelmed with the MSU Fenske Fellow commitments. I think the Fellowship Review 
Committee does an excellent job of stressing the large time commitment associated with 
this fellowship; I guess some of us (like me) put ourselves in these positions, and accept 
that stress, pressure, and time management just come naturally with the job! 
 
      Understanding My Role: I was given an opportunity to begin developing a project 
with the Great Lakes Fishery Commission in hopes of securing the MSU Fenske 
Fellowship early into my first few months as a doctoral student. At that time, every new 
idea seemed exciting and possible to me. Now, reflecting on the proposal I wrote with 
help from my mentors, I realize that I was ambitious in determining my goals and 
objectives and a bit over-confident in thinking that the fully proposed project would be 
possible to complete in a year. Thus, it took me awhile to fully understand my role and 
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determine how I could be most useful to the GLFC in the brief amount of time that I was 
given. I had to learn to “go with the flow” or be flexible and maintain a balance between 
helping the GLFC and making progress on my MSU Fenske Fellowship project. 
 
Lessons Learned 
 
      Better Understanding: I will forever be grateful for this fellowship experience solely 
because of the grand opportunity it allowed me to completely immerse myself in the daily 
workings of the GLFC. I believe I have developed an understanding of fisheries science 
and management, how it is used and conducted, that I could not have developed as deeply 
if it were not for this fellowship experience. 
 
      Effective Communication: As part of this fellowship experience, I was occasionally 
asked to present progress on my work to a big audience. Presenting in front of the GLFC 
U.S. and Canadian Commissioners and even the Secretariat was quite nerve-wracking at 
times, but it ultimately enabled me to become more confident and articulate with my 
words. 
 
      Self-Motivation and Organization: The MSU Fenske Fellowship is challenging; it is a 
lot of work. I had to force myself to stick to deadlines and self-motivate to accomplish 
my work (and it is still not all done!). Fortunately, however, I feel like I was able to use 
the fellowship to my advantage by beginning to develop my own network, outlining my 
research goals, and completing projects that will be helpful to my dissertation and future 
career.  
 
      Social Awareness: Lastly, I learned how to talk to people. I have always considered 
myself to be very social, and I love to interact with people of all types. With all of the 
meetings I attended, I really had to talk to people. People of all types – mostly academics, 
but many researchers, educators, managers, and even students. I recall being very timid 
during the first GLFC social at one of the meetings I attended (this is rare for me). Now, I 
feel extremely comfortable talking to anyone. Honestly, I have noticed a huge difference 
in my speaking abilities and comfort level in the last two years. 
 
Future Plans 
 
      I will wait to receive edits on my submitted article for Fisheries magazine, and then 
re-submit a final version; I will prepare for the MSU GSO Symposium presentation in 
February; I will attend and present at the GLFC Lake Committee Meetings in March; I 
will work on synthesizing the results of the 2015 AFS Symposium into an additional 
paper for Fisheries magazine; I will attend other GLFC-related meetings when possible; 
and I will send thank-you notes to my mentors and the GLFC for the role they have 
played thus far in my graduate education. 
 
Advice for Future Fellows 
 
      Blog Regularly: I think the blog is a highly important, yet underrated, component of  
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this fellowship experience. Students who study fisheries science and management must 
learn how to effectively communicate their knowledge and research findings to the more 
general public. The blog is a great outlet for the MSU Fenske Fellows to share their work 
with the broader community. It is easy to get behind on blog updates, but they should be 
a priority of yours as the MSU Fenske Fellow. Blog regularly. 
 
     Make a Good Impression: Be conscious in your interactions with others. The people 
that you are able to work with could, in the future, turn out to be your fellow colleagues, 
or your future managers. Make a good impression and maintain that impression over the 
course of your fellowship experience. The MSU Fenske Fellowship is an opportunity to 
immerse oneself in the workings of a management agency; therefore, be professional and 
also cautious of how you come across to others. People will remember you.  
 
      Say “Thank You”: My mentors (both Bob Lambe and Dr. William Taylor) cut a lot of 
individual time for me out of their schedule, as did the GLFC as an organization. Take 
the time to properly thank the people who help you. 
 
      Socialize with Past Fellows: The MSU Fenske Fellowship has created a community 
composed of passionate and dedicated students who value natural resources and their 
management and conservation. This is a community that can last. Make an effort to 
engage past MSU Fenske Fellows or even the Fenske Fellowship Review Committee 
members and connect with them as regularly as possible (even if it is just for fun!). 
 
      Take Initiative: Nothing will get done if you do not do it yourself. Create deadlines 
for yourself, stick to them, and ask for help if you need it. If you feel lost at all during this 
fellowship experience (trust me, it is not a good feeling), rely on your mentors and even 
the Fenske Fellowship Review Committee members for additional support and guidance. 
 
      Tell Your Friends!: As a MSU Fenske Fellow, it is really up to you to raise awareness 
about and heighten the profile of the work you do with your mentoring agency. Make an 
effort to inform others about the MSU Fenske Fellowship and encourage them to apply! 
 
Mentor’s Report 
 
Bob Lambe (Great Lakes Fishery Commission) 
 
      Mentoring Experience: I can honestly say that my MSU Fenske Fellow mentorship 
was a very pleasant experience due in large part to Molly’s enthusiasm for continuous 
learning and the challenging project on which she and I worked. While Molly was able to 
participate in many facets of the Commission’s business, from the inner workings of the 
research boards to the complex functioning of the interjurisdictional model which guides 
the fisheries management coordination process, it was the Commission’s unique strategic 
review that provided the greatest opportunities for Molly and I to collaborate. We 
undertook, with the nine commissioners and Secretariat staff, a very thorough review of 
the Convention on Great Lakes Fisheries (Convention) and asked challenging questions 
such as – is the Commission applying the Convention today in the way it was intended by 
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the authors in the mid 1950s? The conclusion was that the authors were brilliant in 
developing a “charge” document that was at least as relevant today as it was in 1955 
when it was signed by the United States and Canada. Indeed, we discovered that the 
document was “enabling” – providing many more opportunities for the Commission to 
engage in matters that could potentially impact Great Lakes fisheries, than was 
previously thought to be the case. The review led to a whole new way for the 
Commission to look at its place within the Great Lakes network of organizations with 
roles to play in sustainability of the Great Lakes and its resources. With this 
enlightenment came challenges, one of which was establishment of a process to guide the 
Commission in determining “on what issues to engage, and to what extent.” These were 
critical and complex challenges, which needed deliberate and calculated responses.  
Molly was actively engaged in this whole process, participating in both working groups 
and Commission executive sessions. The timing of her MSU Fenske Fellowship was such 
that she was able to experience the vast majority of the process from beginning to end – a 
unique opportunity for a student with a keen interest in governance and day-to-day 
workings of a complex organization operating within the resource management milieu.  
The experience was further enriched by Molly’s initiative; she sought opportunities to 
contribute to the process and in so doing, worked directly with a facilitator – making 
suggestions that were incorporated into the process – thereby contributing to the very 
positive outcomes from the overall process. 
  
      Advice for Future Mentors: The best investment one can make as an MSU Fenske 
Fellowship mentor is to work with the student (and other collaborators) to agree on a 
project early! Ideas are cheap and many may seem appropriate when brainstorming about 
possible opportunities; however, it is important to focus right at the outset, since 12 
months can pass quickly for busy people. As such, it is critical to choose a general path 
forward early on in the process and select a body of work that complements the student’s 
goals and objectives – one that the mentor can either help with directly or through her/his 
network. To be fair to oneself and the student, a mentor should seek to undertake fewer 
challenges during the year of the MSU Fenske Fellowship mentoring experience in order 
to devote appropriate time to the student’s reviews, which I recommend be scheduled at 
least monthly, and to help with adjustments to the plan, which are almost certainly going 
to be required. Be prepared to invite the student into your “work space;” observation can 
be one of the best ways of learning and certainly complements any work the student 
undertakes on her/his own time in pursuit of project goals within the fellowship. So, 
prepare and plan up front and do not underestimate what you (as a mentor) can learn from 
the student on her/his MSU Fenske Fellowship journey. 

 
Dr. William Taylor (MSU) 
 
      Mentoring Experience: Having an MSU Fenske Fellow is a great asset to the graduate 
student, the mentoring agency, and the academic program at MSU. But that said, it takes 
time and commitment on all peoples’ part to provide for new opportunities and guidance 
that often deviates from the research program that they are pursuing for their degree and 
thus can be seen as a hindrance to completing their degree done on their original 
schedule. It is important for the mentors to work together and communicate with the 
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fellow so that all have a common expectation for what they are doing and what products 
will result from their fellowship. This is a very unique and highly valuable program and 
having clear expectations is one key to the fellow and this program’s ultimate success.  
Molly did a great job in learning about how the Commission and their partners work and 
how such a partnership improves basin wide management. She was seen as a valuable 
asset to all and as such was at times given more “opportunities” than originally planned 
and clear and constant communication between her and her mentors helped moderate 
expectations and maintain the key focus of her fellowship. The experiences that she 
learned throughout her MSU Fenske Fellowship year will be invaluable for her future 
success and I believe she epitomized exactly why the MSU Fenske Fellows program was 
created. She learned a lot, contributed a lot, and all are better for this experience. 
 
      Advice for Future Mentors: It takes time, emotional and intellectual support, and 
funding to appropriately assist a MSU Fenske Fellow. Only through investing in these 
Fellows will this program be successful and of value to the student’s professional career.  
This can be the integrative force helping one better understand how knowledge is created 
and assimilated into a fisheries resource management organization but this will only 
occur with the support and understanding of both mentors and the organizations they are 
associated with. To help facilitate the interactions, both mentors must be willing to meet 
with the fellow often which should facilitate the success of the fellow and a common 
understanding of the expectations for the fellow by both mentors. Lastly, this does take 
time and energy on all peoples’ parts if this is to be a meaningful program. It just does 
not occur, it results from constant communication with each other and a commitment to 
the fellows towards their success. 


